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Corporate Profile 

 

Vision 

An adaptive, agile and creative corporation focused on value-added public asset 
management in support of municipal innovation, revenue generation and community 
prosperity. 

Mission 

To actively explore opportunities, establish stakeholder partnerships and act as a 
vehicle for leveraging and implementing innovative delivery models. 
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Guelph Municipal Holdings Inc. 

http://www.guelphholdings.com 

Wholly owned by the City of Guelph, Guelph Municipal Holdings Inc. manages selected 
City of Guelph assets to maximize value, drive municipal innovation, generate 
revenue, create jobs and strengthen community prosperity. The company’s present 
portfolio includes Guelph Hydro Electric Systems Inc. and Envida Community Energy 
Inc. 

Guelph Municipal Holdings Inc. actively seeks out partnerships, investments and 
acquisitions that will add value, improve service, and support effective and forward-
thinking city-building. While the focus to date has been on energy-related corporations 
supporting the Guelph Community Energy Initiative, Guelph Municipal Holdings Inc. is 
currently investigating land development and other strategic interests. 

Guelph Hydro Electric Systems Inc. 

http://www.guelphhydro.com 

Guelph Hydro Electric Systems Inc., the local distribution company that delivers 
electricity to more than 53,000 customers in Guelph and Rockwood, is the largest 
affiliate of Guelph Municipal Holdings Inc. The company is regulated by the Ontario 
Energy Board, a Crown corporation that regulates the Province of Ontario's electricity 
and natural gas sectors in the public interest. 

Guelph Hydro Electric Systems Inc. is one of the top performers in Ontario’s electricity 
distribution sector in terms of safety, customer service, reliability and energy 
conservation. Employee performance excellence during day-to-day operations and 
when responding to emergencies is evidence of a healthy, productive and caring 
culture. 

The company currently provides Control Room services for Milton Hydro and is seeking 
to expand service offerings in 2015. 

  

http://www.guelphholdings.com/
http://www.guelphhydro.com/
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Envida Community Energy Inc. 

http://www.envida.ca  

Envida Community Energy Inc. is a non-regulated, diversified infrastructure company 
that develops and operates sustainable energy projects (solar, district energy, combined 
heat and power / cogeneration and bioenergy) to further the City of Guelph’s 
internationally renowned Guelph Community Energy Initiative, help reduce greenhouse 
gases and shrink the community’s carbon footprint.  

The operating assets of Envida Community Energy Inc. include the Galt District Energy 
System in downtown Guelph, photovoltaic solar installations including a 100-kilowatt 
rooftop solar facility, and the 1.8-megawatt Eastview Landfill Biogas Plant. Other assets 
include thermal energy contracts and a 20-year contract to supply electricity to the 
Ontario grid from a natural gas-fired combined heat and power plant to be located in the 
Hanlon Creek Business Park. 

Stay connected with us:  

Twitter 

@GuelphHoldings 

@GuelphHydro 

@EnvidaEnergy 

LinkedIn 

Guelph Municipal Holdings Inc. 

Guelph Hydro Electric Systems Inc. 

Envida Community Energy Inc.  

http://www.envida.ca/
https://twitter.com/GuelphHoldings
https://twitter.com/GuelphHydro
https://twitter.com/EnvidaEnergy
https://www.linkedin.com/company/5357271?trk=tyah&trkInfo=clickedVertical%3Acompany%2Cidx%3A1-2-2%2CtarId%3A1433269861250%2Ctas%3Aguelph%20municipal
https://www.linkedin.com/company/1068051?trk=tyah&trkInfo=clickedVertical%3Acompany%2Cidx%3A1-1-1%2CtarId%3A1433269962613%2Ctas%3AGuelph%20Hydro%20Elec
https://www.linkedin.com/company/5115481?trk=tyah&trkInfo=clickedVertical%3Acompany%2Cidx%3A1-1-1%2CtarId%3A1433270007921%2Ctas%3AEnvida%20communi
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Message from the Chair 

 

Ted Sehl, Chair, Guelph Municipal Holdings Inc. 

On behalf of the Boards of Directors, management teams and the 125 employees of 
Guelph Municipal Holdings Inc. and its subsidiaries, Guelph Hydro Electric Systems Inc. 

and Envida Community Energy Inc., I am pleased to provide this 2014 Annual Report to 
our shareholder, the City of Guelph. 

Creating Long-Term Economic, Environmental and Social Value 

The Guelph Municipal Holdings Inc. 2014 Annual Report will provide our shareholder 
and other stakeholders with an update on the corporation’s progress against its 
Strategic Plan which, it should be noted, aligns and supports key aspects of the City of 
Guelph 2012-2016 Strategic Plan. 

Our goal in publishing this report is to detail the long-term economic, social and 
environmental value Guelph Municipal Holdings Inc. brings to the community as an 
important municipal asset that: 

 Provides vital electricity distribution services 

 Develops sustainable energy infrastructure in support of the Guelph 
Community Energy Initiative 

 Maximizes the value of current and future City-owned assets 

 Drives economic growth and community resiliency 

 Functions as a profitable investment  
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2014 Major Accomplishments 

Formed in 2011 by Guelph City Council, Guelph Municipal Holdings Inc. advanced key 
elements of the company’s business strategy in 2014 including: 

 Finalizing a corporate and governance restructuring which included amalgamating 
Guelph Hydro Inc. and Guelph Municipal Holdings Inc. and establishing a new 
Shareholder Declaration 

 Appointing new Board members  

 Maintaining an investment-grade credit rating  

 Delivering a dividend payment of $1.5 million to the City of Guelph, bringing the total 
amount of dividends paid to the City over the past five years by Guelph Municipal 
Holdings Inc. and its predecessor organization, Guelph Hydro Inc., to $9.0 million 

 Cultivating and leveraging relationships with private sector, community and 
government representatives 

 Ranked 6th1 for peak electricity demand and 9th2 for energy conservation savings 
among 76 Ontario utilities 

 Signed district energy thermal contracts to provide heating and cooling to Würth 
Canada’s new facility in the Hanlon Creek Business Park and The Tricar Group’s 
River Mill Condominiums in downtown Guelph 

 Received a 20-year contract from Ontario’s Independent Electricity System Operator 
to supply electricity to the Ontario grid from a combined heat and power plant to be 
located in the Hanlon Creek Business Park 

  

                                            
1 Based on the Independent Electricity System Operator preliminary unverified 2014 
results report 
2 Based on the Independent Electricity System Operator preliminary unverified 2014 
results report 
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Shaping a Cleaner, More Efficient  
and Sustainable Energy Future with District Energy 

The Guelph Community Energy Initiative, a Municipal Energy Plan that was endorsed 
by Guelph City Council in 2006, sets out ambitious goals for reductions in energy use 
and greenhouse gas emissions by 2031.  

Currently, the energy required to heat and cool homes and buildings accounts for about 
half of Guelph’s total energy use and is a major contributor to greenhouse gas 
emissions. In order to achieve the energy and emissions reduction targets set out in the 
Guelph Community Energy Initiative, the efficiency of the heating and cooling of homes 
and buildings must be greatly improved.  

Recognizing this, in 2013 Guelph Municipal Holdings Inc. and its subsidiary, Envida 
Community Energy Inc., collaborated with the City of Guelph to draft a District Energy 
Strategic Plan. This landmark document sets out a vision for a community-wide district 
energy grid that would help combat climate change through a significant drop in energy 
use and greenhouse gases.  

Moreover, in terms of economic development, a city-wide district energy network would 
provide Guelph with a distinct competitive advantage, positioning the City as one of the 
top energy performers in Canada and establishing the community as Canada’s District 
Energy Centre of Excellence. 

Envida Community Energy Inc. now has two “nodes” of the district energy grid in 
operation. A temporary district energy plant supplies heating and cooling to the new 
Würth Canada facility constructed in the Hanlon Creek Business Park in 2014. Other 
buildings are expected to connect to the system as the business park is developed.  

In the downtown area, the Galt District Energy System currently supplies heating and 
cooling for the Sleeman Centre. In the spring of 2015, construction commenced on an 
expansion of the system to supply The Tricar Group’s River Mill Condominium building. 

Subsidiaries Delivered a Wide Range of Operational Achievements 

Highlighted in this report are the many achievements and details on the material issues 
of our two subsidiary companies: Envida Community Energy Inc. and Guelph Hydro 
Electric Systems Inc. 

Envida Community Energy Inc. Highlights 

In addition to developing district energy projects, Envida Community Energy Inc. 
operated a number of rooftop solar facilities and the Eastview Landfill Biogas Plant.  

Of particular note, Envida Community Energy Inc. was awarded a 20-year contract to 
supply electricity to the Ontario grid from a highly efficient, natural gas-fired combined 
heat and power facility planned for construction in the Hanlon Creek Business Park.  
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Combined heat and power (or cogeneration) systems address a number of the 
community’s priorities—increasing energy efficiency, reducing greenhouse gas 
emissions, strengthening the resiliency of the City’s energy infrastructure, improving 
energy security, growing the local economy and improving the competitiveness of local 
industries. As such, the 20-year contract from Ontario’s Independent Electricity System 
Operator is a significant milestone in realizing the vision of the Guelph Community 
Energy Initiative. 

Guelph Hydro Electric Systems Inc. Highlights 

Guelph Hydro Electric Systems Inc., the local distribution company (LDC) that delivers 
electricity to over 53,000 customers in Guelph and Rockwood, contributed 99 per cent 
of the annual earnings of Guelph Municipal Holdings Inc.  

Guelph Hydro Electric Systems Inc. continues to be one of the top performers in 
Ontario’s regulated electricity distribution sector in terms of safety, customer service, 
reliability and energy conservation. 

However, looking forward, Ontario’s electrical utility industry is changing. Factors 
combining to transform the industry include advances in smart grid and renewable 
technologies; evolving customer expectations; increasing regulatory pressures; growing 
demands for system reliability, resiliency, and capacity; and, most recently, Ontario 
government policy changes focused on increasing efficiency and affordability that are 
expected to drive rapid consolidation of Ontario’s 76 local distribution companies. 

These changes will have a profound impact on the utility sector and may require local 
distribution companies to develop new strategies and business models to address and 
adapt to the evolving industry landscape.  

At Guelph Municipal Holdings Inc., we believe change brings opportunity. We are 
confident that with Guelph Hydro Electric Systems Inc.’s solid reputation as an industry 
leader, workforce of skilled and dedicated employees and track record of performance 
excellence, the company is well positioned for future success.   

In 2015, Guelph Municipal Holdings Inc. and its subsidiary companies will be closely 
monitoring developments in the Ontario utility industry, ready and willing to address new 
challenges, embrace new opportunities as they arise and explore new business models; 
continually striving to enhance the value we bring to our shareholder, our customers 
and the community.  

Commercial Approach to Sustainable Community Investment 

One of the principle benefits that Guelph Municipal Holdings Inc. provides to the City of 
Guelph is a model for governance and a corporate structure that supports a commercial 
approach to sustainable investment in community infrastructure and services.  
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In 2014, the company spent time actively seeking out partnerships and investments 
that will optimize value, innovate for the future, drive community sustainability and 
maximize collaborative city-building opportunities. 

While the focus to date has been on energy-related entities supporting the Guelph 
Community Energy Initiative, looking forward, Guelph Municipal Holdings Inc. will be 
investigating land development and other strategic interests that will generate increased 
value by supporting the evolving needs of the community.  

In summary, the Board of Directors of Guelph Municipal Holdings Inc. is very pleased 
with the company’s progress and performance in 2014 delivering economic, social and 
environmental benefits to the community through the achievement of its business 
strategies.  

Thank you to the employees and Board members of Guelph Municipal Holdings Inc. 
and its subsidiaries for their dedication and efforts providing essential utility services 
and developing important sustainable energy projects that are advancing innovation and 
prosperity in Guelph.  

 

Ted Sehl, Chair, Guelph Municipal Holdings Inc. 

 

Community Energy Builder Award  

By publishing the District Energy Strategic Plan, Guelph became the first community in 
North America to establish and announce a plan for an interconnected thermal grid to 
serve buildings across the city. Envida Community Energy’s pioneering work in this 
field was acknowledged by QUEST (Quality Urban Energy Systems of Tomorrow) with a 
2014 Community Energy Builder Award for demonstrating leadership and innovation in 
advancing smart energy communities in Canada. 
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2014 Financial Performance 

Guelph Municipal Holdings Inc. reports its financial results using International 
Financial Reporting Standards (IFRS) which, among other things, obligate the company 
to report changes in regulatory account balances on its income statement. 

The regulated electricity distribution company, Guelph Hydro Electric Systems Inc., 
which accounts for 99 per cent of the annual earnings of Guelph Municipal Holdings 
Inc., participates in the Ontario electricity spot market. Certain aspects of the spot 
market give rise to significant changes in regulatory account balances on an annual 
basis.  

Conversely, the Ontario Energy Board, the regulator of Guelph Hydro Electric Systems 
Inc., permits these regulatory account balances (and the annual changes to these 
balances) to be recorded on the balance sheet; thus, mitigating the annual earnings 
volatility.  

Nevertheless, because of the obligations conferred under IFRS and the significant build 
up in regulatory account balances, Guelph Municipal Holdings Inc. experienced a net 
loss of $2.3 million in 2014 as reported under IFRS. 

Guelph Municipal Holdings Inc. Financial Highlights (in millions of dollars) 

 

   2014 2013 

Revenue – Net operating $26.6 $23.6 

Expenses $28.1 $26.6 

Other comprehensive income (loss) $(0.8) $0.3 

Net comprehensive loss for the year $(2.3) $(2.7) 
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2014 Highlights 

Awards – Enhancing Community Reputation 

 Awarded the Quality Urban Energy Systems of Tomorrow (QUEST) 2014 
Community Energy Builder Award  

 Guelph Hydro Inc. ranked 16th 3 on Corporate Knights 2015 Future 40 Responsible 
Corporate Leaders in Canada  

 Received an eleventh President's Award from the Infrastructure Health and Safety 
Association for achieving 500,000 hours without a Lost Time Incident 

 The Guelph Hydro Inc. 2013 Sustainability Report was honoured with three Pinnacle 
Awards from the Canadian Public Relations Society, one Virtuoso Award from the 
International Association of Business Communicators, and a Gold Level Hermes 
Creative Award 

Contributing Economic Value 

 Paid a dividend of $1.5 million to the City of Guelph 

 Generated $65.9 million in local economic benefits 

 Paid out $2.5 million to customers in energy conservation incentives 

 Invested $18.1 million in capital projects 

 Paid more than $325,000 in property taxes 

 

Providing Social Benefits 

 Provided 125 local jobs 

 Achieved 666,953 hours without a lost-time injury 

 Contributed $31,000 to the Low-Income Energy Assistance Program (LEAP) 
delivered through local social service agencies 

                                            
3
 Guelph Hydro Inc. and the parent company, Guelph Municipal Holdings Inc., were 

amalgamated in 2014. 
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 Provided electrical safety presentations to students in 12 local elementary schools 

 Presented four Electrical Safety for First Responders seminars to Guelph Police 
Service 911 Operators 

 Provided two $1,000 bursaries to Powerline Technician students at Conestoga 
College 

 The Guelph Hydro Employees’ United Way campaign raised a record-setting 
$63,512 

 Employees contributed $11,780 to fundraising efforts for the Guelph & Wellington 
Children’s Foundation, the Canadian Cancer Society, Hospice Wellington and the 
Humane Society 

Improving the Environment 

 By promoting saveONenergyTM programs, Guelph Hydro reduced electricity 
consumption between 2011 and 2014 by more than 36.5 million kilowatt hours,4 
saving enough energy to power 3,800 homes for one year 

 Helped reduce greenhouse gas emissions by providing district heating and cooling 
to the Sleeman Centre in downtown Guelph and Würth Canada's new facility in the 
Hanlon Creek Business Park 

 Guelph Hydro Electric Systems Inc. connected one Feed-in-Tariff (FIT) and 39 
microFIT solar installations to the electrical grid 

 Generated 9,552 megawatt hours of renewable energy for the Ontario grid 

  

                                            

4 Incremental annual energy savings 
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Positively Impacting The Local Economy 

Guelph Municipal Holdings Inc. and its subsidiaries are an integral part of the Guelph 
community, delivering direct and indirect economic benefits to help the community grow 
and prosper.  

In 2014, Guelph Municipal Holdings Inc. and its subsidiaries contributed $65.9 million in 
direct economic value5 to the communities of Guelph and Rockwood and the Province 
of Ontario. 

Guelph Municipal Holdings Inc. Delivered $65.9 million in Direct Economic Value 
in 2014 

$24.9 Million – Operating Expenses 

Property taxes, water costs, facility costs, professional fees, local purchasing, employee 
compensation and benefits, etc. 

$18.1 Million – Capital Expenditures 

Investments in electricity distribution and thermal energy infrastructure to serve the 
needs of the growing community 

$18.0 Million – Energy Incentives and Rebates 

Includes the Ontario Clean Energy Benefit, rebates for customers who generate 
renewable electricity, and electricity conservation and demand management incentives 
paid to local residents and businesses 

$3.3 Million – Payments to Capital Providers and Government 

Interest and payments in lieu of taxes 

$1.5 Million – Dividends 

Dividends paid to our shareholder, the City of Guelph 

                                            

5 To measure our financial impact, Guelph Municipal Holdings Inc. has used the key 
Global Reporting Initiative (GRI) metric of direct economic value. This metric calculates 
the value generated and distributed including revenues, operating costs, employee 
compensation, donations, other community investments, retained earnings and 
payments to capital providers and government. 
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$0.1 Million – Corporate Giving 

Employer and employee contributions to the United Way and other not-for-profit and 
community organizations 

Maximizing Collaborative City-Building 
Opportunities 

 

The Municipal Act governs the extent of powers and duties, internal organization and 
structure of municipalities in Ontario. Today, municipalities face the challenge of 
maintaining infrastructure, enhancing municipal service levels and investing in city-
building, all the while maintaining affordable tax rates and user fees. Recognizing the 
difficulties this presents, the Ontario government amended the Municipal Act in 2006; 
thus, creating the conditions for the creation of Guelph Municipal Holdings Inc. 

Guelph Municipal Holdings Inc. and its subsidiary companies have a unique business 
opportunity. As companies governed under the Ontario Business Corporations Act, 
Guelph Municipal Holdings Inc. and its subsidiaries may take steps to address complex 
city-building challenges by using City of Guelph assets as its contribution in developing 
partnerships with the private sector, community stakeholders and other levels of 
government. 
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When managed properly, and with appropriate oversight by the Guelph Municipal 
Holdings Inc. Board of Directors as well as City Council as the company’s shareholder, 
these activities have the potential to have a profound impact on local economic 
sustainability and community well-being. Moreover, the City can derive a direct benefit 
from successful business ventures of this type in the form of dividends. 

Sustainable energy projects completed by Envida Community Energy Inc. and listed 
below provide some excellent examples of how leveraging City assets under Guelph 
Municipal Holdings Inc. is benefiting the City of Guelph by supporting the City’s 
economic development objectives and furthering the goals of the Guelph Community 
Energy Initiative: 

 Installing photovoltaic solar facilities on the roofs of City buildings 

 Installing ground-mounted solar panels under the Speedvale water tower 

 Constructing the Galt District Energy System in the City-owned Sleeman Centre to 
provide heating and cooling to the Sleeman Centre and The Tricar Group River Mill 
Condominiums 

 Constructing a district energy system on leased City land to provide heating and 
cooling in the Hanlon Creek Business Park and help attract businesses to locate in 
this greenfield site 

 Operating the Eastview Landfill Biogas Plant that generates electricity from landfill 
gas at the City of Guelph’s Eastview Landfill site 

Looking forward, Guelph Municipal Holdings Inc. will be looking beyond energy for 
opportunities to collaborate with the City to maximize city-building without burdening the 
taxpayer. 
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2014 Fast Facts 

Total Full-Time Employees 125  

Guelph Municipal Holdings Inc. 9 

Guelph Hydro Electric Systems Inc. 116 

Envida Community Energy Inc. 0 

 

Service Territory Guelph & Rockwood 

Population – Guelph and Rockwood 134,744 

Total service area 93 square kilometres 

 

Non-Electricity Customers 4 
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Electricity Customers  53,007  

Total Electricity Consumed 1,765 gigawatt hours 

Residential  

Number of customer accounts 48,384 

Total electricity consumption 376 gigawatt hours 

Average monthly consumption 648 kilowatt hours 

Commercial (includes scattered loads, 
sentinel lighting and street lighting) 

 

Number of customer accounts 4,619 

Total electricity consumption 1,105 gigawatt hours 

Large industrial users >5,000 kilowatts  

Number of customer accounts 4 

Total electricity consumption 284 gigawatt hours 
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Total assets $193 million  

Overhead lines/underground cable 431 kilometres / 672 kilometres 

Total circuit length 1,103 kilometres 

Municipal transformer 
stations/substations 

1 transformer station /2 substations 

Transformers 5,856 

Poles 11,166 

Fleet vehicles 43 (includes 1 hybrid bucket truck, 1 all-
electric service van) 

LEED® –certified office building and 
service centre 

1 

Electricity generation facilities 3 with a capacity of 2 megawatts of energy 
(MWe) 

Thermal energy generation facilities 2 with a capacity of 18 million British 
thermal units (BTU) per hour of hot water 
and 470 tonnes of chilled water 

 

  



 23 

Distribution System Performance  

System peak demand  

2014 peak demand – Summer 280 megawatts 

2014 peak demand – Winter 270 megawatts 

Historical peak demand – Summer 303 megawatts in 2013 

Historical peak demand – Winter 270 megawatts in 2014 

 

Distribution System Reliability  

Index of reliability  

Excluding upstream loss of supply 99.9941% 

Including upstream loss of supply 99.9915% 

SAIDI – System Average Interruption 
Duration Index 

 

Excluding upstream loss of supply 0.52 = average customer without power: 
31 minutes 

Including upstream loss of supply 0.75 = average customer without power: 
45 minutes 
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Distribution System Reliability 
(continued) 

 

SAIFI – System Average Interruption 
Frequency Index 

 

Excluding upstream loss of supply 1.05 interruptions 

Including upstream loss of supply 1.24 interruptions 

CAIDI – Customer Average Interruption 
Duration Index 

 

Excluding upstream loss of supply 0.49 = 29 minutes per average customer 
interrupted 

Including upstream loss of supply 0.61 = 37 minutes per average customer 
interrupted 

MAIFI - Momentary Average Interruption 
Frequency Index 

 

Number of momentary interruptions 185 

Month(s) with the highest number of 
momentary interruptions 

August 
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Electricity Generated by Guelph 
Municipal Holdings Inc. and 
Subsidiaries 

 

Total electricity generated 9,563,345 kilowatt hours 

Envida Community Energy Inc. – 
Southgate Rooftop Solar Facility – 100 
kWe 

 

Total electricity generated 74,154 kilowatt hours 

Average monthly generation 6,180 kilowatt hours  

Guelph Hydro Electric Systems Inc. – 
Arlen Transformer Station Rooftop Solar 
Facility – 10 kWe 

 

Total electricity generated 10,766 kilowatt hours 

Average monthly generation 897 kilowatt hours 

Envida Community Energy Inc. – Eastview 
Landfill Biogas Facility – 1.85 MWe 

 

Total electricity generated 9,467 megawatt hours 

Average monthly generation 789 megawatt hours 

Guelph Hydro Electric Systems Inc. – 
Emergency Backup Generator 

 

Total electricity generated 11,073 kilowatt hours 
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Electricity Generated by Customers  

Feed-in-Tariff (FIT) installations 28 

Total electricity generated 8,207,554 kilowatt hours 

Average monthly generation 683,963 kilowatt hours 

MicroFIT installations 281 

Total electricity generated 2,144,223 kilowatt hours 

Average monthly generation 178,685 kilowatt hours 

Renewable Energy Standard Offer 
Program (RESOP) 

 

Number of installations 2 

Nameplate capacity 5 kilowatts 

Cogeneration installations 4 

Nameplate capacity 4.6 megawatts 
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RELIABILITY INDICATORS 

Distribution system reliability indices (SAIFI, SAIDI, CAIDI) include all planned and 
unplanned interruptions lasting more than one minute. Momentary interruptions (MAIFI) 
last less than one minute. 

Loss of supply refers to the customer interruptions caused by an outage that occurs 
upstream of the Guelph Hydro Electric System Inc. distribution system. 

Calculation Formulas: 

SAIFI = Total customer interruptions divided by Total customers served 
SAIDI = Total hours of customer interruptions divided by Total customers served 
CAIDI = SAIDI/SAIFI 
Average amount of time customers were without power = CAIDI multiplied by 60 

Index of Reliability = (Number of hours in the year – SAIDI) divided by (Number of hours 
in the year) 
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“Guelph Hydro Electric Systems Inc. is accountable for providing a safe, reliable and 

cost-effective supply of electricity to the Guelph and Rockwood communities. In the face 

of a rapidly evolving industry, we strive to integrate economic, environmental and social 

values within the framework of good governance practices to continually enhance the 

value we provide to the communities we serve.” – Jasmine Urisk, Chair, Guelph 
Hydro Electric Systems Inc. 
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Creating Value for Customers and our 
Shareholder 

Guelph Hydro Electric Systems Inc. continues to fulfill its goal of supplying safe, reliable 
and affordable electricity to more than 53,000 customers in the City of Guelph and the 
Village of Rockwood.  

Within the energy industry, Guelph Hydro Electric Systems Inc. enjoys a reputation as a 
leader—notably in terms of safety and energy conservation—and staff are frequently 
invited to contribute as trusted advisors to government and industry, serving on councils 
and task forces or speaking at industry events. 

Solid Financial Performance 

Guelph Hydro Electric Systems Inc. completed a very strong year in 2014, meeting 
financial and key operational objectives while positioning the company for future 
challenges.  

The company’s strong balance sheet, investment-grade credit rating and commitment to 
effective cost control and prudent capital investment, continue to provide value to its 
shareholder, Guelph Municipal Holdings Inc., and customers.  

Fostering a Safe Work Environment 

Maintaining reliable and efficient energy infrastructure requires a well-trained, 
dedicated staff willing to work in severe weather and potentially hazardous conditions 
to handle repairs as well as to conduct upgrades and maintenance. As such, Guelph 
Hydro Electric Systems Inc. is committed to protecting the health, safety and well-
being of employees, contractors, customers and the communities in which we operate.  

Thanks to the individual efforts of all employees to work safely every day, good safety 
management practices and proactive due diligence, Guelph Hydro Electric Systems Inc. 
recorded no Lost Time Incidents in 2014. By year-end, employees had achieved 
666,953 hours of work without a Lost Time Incident. 

“In 2014, Guelph Hydro Electric Systems Inc. expanded its Control Room to provide 

services for Milton Hydro under a shared services agreement. The Guelph Hydro 

Control Room will extend its hours from five-days-per-week to seven-days-per-week 

coverage in 2015.” — Kazi Marouf, Chief Operating Officer, Guelph Hydro Electric 

Systems Inc. 
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Keeping Electricity Affordable 

The Ontario Energy Board is responsible for setting electricity rates across the 
province. However, electricity distribution rates for each of Ontario’s local electricity 
distribution companies, like Guelph Hydro Electric Systems Inc., vary widely, reflecting 
each utility’s unique operational structure and costs. As a result, customer electricity 
bills differ depending on the utility service territory in which they are located. 

When applying for new electricity distribution rates, Guelph Hydro strives to strike a 
balance between “keeping the lights on” and keeping rates affordable. For companies 
looking to locate a new business or expand a current operation, affordable electricity 
rates are one of the factors they consider in making a decision. 

Recognizing this, Guelph Hydro Electric Systems Inc. continually seeks out ways to 
improve efficiency and reduce costs. In 2014 alone, cost savings in telephone systems, 
employee benefits and technology improvements totalled more than $249,000.  

Cost Comparison: Operating, Maintenance & Administration Costs per Customer 
Including Capital Costs – 2013 

 

Guelph Hydro’s ability to run an efficient and productive operation can be measured 
by comparing the company's operating, maintenance and administration (OM&A) costs 
per customer against those of other utilities. Because we have invested in smart, cost-
efficient technologies and worked hard to keep operating costs down, the bill of a typical 
Guelph Hydro Electric Systems Inc. residential customer using 800 kilowatt hours of 
electricity per month compares favourably against that of other utilities. 

Source: Ontario Energy Board 
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Addressing Infrastructure Capacity and 
Resiliency 

Guelph Hydro Electric Systems Inc. serves one of Ontario’s fastest growing 
communities. In 2014, the company connected 660 single-family dwellings and multi-
residential units to the electricity distribution network.  

Although many utilities are struggling to upgrade aged infrastructure, Guelph Hydro’s 
highly reliable, complex electricity distribution network is evidence of a long history of 
applying quality engineering design standards, conscientious preventive equipment 
maintenance, and proactive system upgrades. 

Prudent investments made in recent years in advanced smart grid, distribution system 
and communication technologies are, today, benefiting customers by reducing the 
number and length of power outages, enabling faster power restoration after severe 
storms and improving outage communications through the use of dynamic outage 
maps on the company’s website and mobile site.  

The impact of our capital investments is significant. Over the past five years, Guelph 
Hydro Electric Systems Inc. has invested $13 million in critical infrastructure 
improvements focused on growth, system reliability and customer care. As a result, 
Guelph Hydro Electric Systems Inc. achieved a system reliability index of 99.9941 per 
cent in 2014, evidence that the company operates one of the most reliable electricity 
distribution networks in the Province.  

Meanwhile, Hydro One is adding transmission capacity to the area under its Guelph 
Area Transmission Reinforcement project. Guelph Hydro Electric Systems Inc. staff 
members have been working with Hydro One on this project with the support of the City 
of Guelph. 
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Customer Service Highlights  

5,000 online chat sessions 

10,000+ customers opened or closed accounts 

2,400 customers used online move-in/move-out forms  

155,000 visits to our websites 

10,000 mobile site accesses 

2,500+ Twitter followers 
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Engaging Customers to Determine Wants 
and Needs 

Recognizing that the utility sector is undergoing a major transformation driven by 
changes in public policy, advances in smart grid and renewable technologies, changing 
consumer expectations, and the ever-increasing need for affordability, Guelph Hydro 
Electric Systems Inc. devoted considerable time in 2014 and early 2015 reaching out 
and engaging all classes of customers in person, on the telephone, online and via social 
media to better understand their evolving wants and needs. 

As a result, a new “We are Listening” Customer Centric Service Strategy was 
developed and is responding to the rising demand for self-service options, online chat 
functionality, 24/7 accessibility, up-to-the-minute power outage reporting, mobile 
connectivity and social media interaction. These improved processes and services are 
simultaneously enhancing the customer experience, increasing productivity and lowering 
costs. 

 

An online customer survey conducted in 2014/2015 solicited input from customers to 
help determine how to improve customer services. 
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Investing in our Employees 

In order to best serve our customers and our communities, Guelph Hydro Electric 
Systems Inc. works hard to attract, develop and retain an engaged, high-performing 
workforce—one of the best in the industry. We take pride in providing a safe and 
respectful workplace where employees are highly valued, treated fairly, provided with 
challenging and meaningful work, and recognized and rewarded for their skills, talent 
and dedication. 

We invest in the future of our employees by providing a wide range of skills training. In 
2014, skilled trade workers, technicians and technologists received an average of 64 
hours of training while management/professional and administrative staff received an 
average of 23 hours and 10 hours of training respectively.  

Employees pursuing college or university level courses in work-related programs on 
their own time can benefit from an educational funding program. 
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Leading in Energy Conservation 

Reducing the amount of electricity used by homes and businesses saves customers 
money on their electricity bills and helps avoid the need to build expensive new 
electricity generation and transmission capacity. Recognizing this, the Ontario Energy 
Board set energy conservation targets for all local distribution companies in the province 
to be achieved by the end of 2014.  

The efforts of Guelph Hydro Electric Systems Inc.to promote energy conservation have 
been so effective that, in 2014, the company ranked 6th6 in the province for demand 
reductions and 9th7 in the province for energy savings among 76 Ontario utilities and 
maintained its reputation as a leader in the effort to achieve Ontario’s full energy 
efficiency potential. 

In 2014 alone, residential and commercial energy conservation programs saved more 
than 5.1 million kilowatt hours of electricity, enough energy to power more than 530 
homes for one year. This brings the total of incremental annual electricity savings 
achieved between 2011 and 2014 as a result of Guelph Hydro's efforts, to 36.5 million 
kilowatt hours of electricity savings—enough energy to power 3,800 homes for one year. 

  

                                            
6 Based on the Independent Electricity System Operator preliminary unverified 2014 
results report 

7 Based on the Independent Electricity System Operator preliminary unverified 2014 
results report 



 36 

Championing Energy Conservation 

Guelph Hydro Electric Systems Inc. excels in promoting energy conservation to 
customers. 

 Reduction in Peak 
Demand 

Reduction in Electricity 
Consumption 

Provincial Energy 
Conservation Target 
2011-2014 

1,330 megawatts 6,000 gigawatt hours 

Guelph Hydro Portion of 
the Provincial Target 
2011-2014 

16.71 megawatts8 79.53 gigawatt hours 

Energy Conservation 
Savings Forecast by 
Guelph Hydro in 20149 

16.5 megawatts 107.2 gigawatt hours 

% of Guelph Hydro’s 
Target 

99% 135% 

Provincial Ranking (# of 
76 utilities) 

Ranked 6th10 Ranked 9th11 

  

                                            

8 2014 net annual peak demand savings which is equivalent to removing one of Guelph 
Hydro’s largest customers from the grid 

9 Unverified Guelph Hydro results forecast 

10 Based on the Independent Electricity System Operator preliminary unverified 2014 
results report 

11 Based on the Independent Electricity System Operator preliminary unverified 2014 
results report 
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Why Should We Care About Reducing 
Greenhouse Gases in Guelph? 

Climate change and a reduction of greenhouse gas emissions (GHG) are often 
discussed as a global issue. While this may be true, many aspects of climate change 
and greenhouse gas emissions directly relate to challenges experienced at the local 
level.  

Building a Resilient Community and Prosperous Economy 

Current and potential future activities of Guelph Municipal Holdings Inc. may not only 
mitigate the effects of climate change on the community but also take advantage of 
Ontario’s anticipated ‘cap-and-trade’ system for carbon pricing. For example: 

 Communities across Canada are already dealing with the impact of climate 
change12. In Ontario, more intense storms are challenging local infrastructure, 
resulting in increased costs to taxpayers to maintain roads, sewers, water 
infrastructure, etc. Guelph Municipal Holdings Inc. can play a significant role in 
mitigating these impacts and enhancing community resilience by developing energy 
infrastructure (district energy grids, combined heat and power facilities, solar 
installations) that reduces the need for fossil fuels and is resilient to such weather 
extremes.  

 Carbon-based, greenhouse gas-emitting energy sources (oil, natural gas) are 
subject to increasing price volatility and unpredictability. Reducing greenhouse 
gases through accelerated energy conservation and the use of local renewable 
generation sources (solar, bioenergy) will provide stability and support a more stable 
local economy in the future.  

 A ‘cap-and-trade’ system for carbon trading will put a market value on greenhouse 
gas reductions. A city-wide district energy system will offer companies the benefit of 
being able to take advantage of the emission reductions offered by district energy; 
thereby strengthening the business case for district energy and helping to increase 
investment in Guelph. 

 Fuel sources for community energy systems can be renewable or non-renewable. 
As an added benefit, district energy systems can be adapted or changed over to 
new, more advantageous, energy sources as they become available. 

  

                                            
12 Federation of Canadian Municipalities – Climate Change Adaptation - 
http://www.fcm.ca/home/issues/environment/climate-change-adaptation.htm 

http://www.fcm.ca/home/issues/environment/climate-change-adaptation.htm
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Enhancing Community Resilience to Climate Change  

“Actions taken by towns and cities today to enhance community resilience to climate 
change will greatly influence their ability to meet future sustainability goals, as well as 
their ability to underwrite the human and economic costs of climate-related effects. 
Their decisions can increase or decrease vulnerability to future climate change.” — 
Federation of Canadian Municipalities13 

  

                                            
13 Federation of Canadian Municipalities – Climate Change Adaptation – Taking Action - 
http://www.fcm.ca/home/issues/environment/climate-change-adaptation/taking-
action.htm 

http://www.fcm.ca/home/issues/environment/climate-change-adaptation/taking-action.htm
http://www.fcm.ca/home/issues/environment/climate-change-adaptation/taking-action.htm
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District Energy in Downtown Guelph 

The Galt District Energy System in downtown Guelph consists of a central thermal 
energy facility located in the Sleeman Centre and a network of insulated, underground 
pipes that will transport hot water and chilled water to buildings in the area for space 
heating and cooling as well as for heating hot water. 

Clients of a district energy system do not need to purchase or operate their own 
furnaces, boilers, air conditioning systems or cooling towers; thus, saving on up-front 
capital equipment and ongoing maintenance costs. 

Supplying heating and cooling for the 13,378-square metre (144,000 square foot) 
Sleeman Centre since December 2013, the system is being expanded to serve the 
Tricar Group’s River Mill Condominium building under construction at the corner of 
Macdonell and Wellington Streets.  
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The natural gas-fuelled thermal energy plant located in the Sleeman Centre, Guelph's 
premier sports and entertainment facility located in downtown Guelph, went into 
commercial operation in December 2013. The district energy system provides heating 
and cooling to the Sleeman Centre and is being expanded to service The Tricar Group's 
River Mill Condominium development. 
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Combined Heat and Power in the Hanlon 
Creek Business Park 

Combined heat and power (also called CHP or cogeneration) is one of the most efficient 
ways to generate electricity and is, therefore, an important component of the City of 
Guelph’s energy plan and a key area of focus for Envida Community Energy Inc. 

In 2014, Envida Community Energy Inc. was awarded a 20-year contract to supply 
electricity to the Ontario grid from a natural gas-fired combined heat and power plant to 
be located in the Hanlon Creek Business Park. Currently under development, this plant 
will generate 10.2 megawatts of electricity and serve as a heat source for a district 
energy plant that will supply economical heating, cooling and domestic hot water via a 
network of underground pipes to commercial and industrial companies in the vicinity. 

Waste heat from fuel burned to generate electricity that is normally exhausted into the 
atmosphere is captured and used directly as hot air for heating buildings or drying 
purposes or to produce steam, hot water or chilled water.  

One application particularly relevant to the Guelph community is to use the waste heat 
from a combined heat and power facility to heat water for a district energy system. 

 

Water

Fuel Engine or Turbine Generator Electricity

Steam or Hot Water Cooling/Heating

Building/Facility

Heat Recovery Unit

Grid

Hot 
Exhaust 
Gases

Combined Heat and Power System

Combined heat and power refers to the simultaneous production of electricity and 
thermal energy from a single renewable or non-renewable fuel source such as biogas, 
biomass or, more commonly, natural gas. 
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District Energy in the Hanlon Creek 
Business Park 

Designed to service Guelph’s growing population and employment needs, the 675-acre 
Hanlon Creek Business Park is expected to attract 10,000 jobs by 2031. 

In 2014, Würth Canada became the first customer to connect to the Envida Community 
Energy Inc. district energy system located in the Hanlon Creek Business Park. Currently 
a temporary thermal plant capable of providing 1.3 million British thermal units per hour 
of hot water and 128 tons of chilled water is supplying heating and cooling for 2,415-
square metres (26,000 square feet) of office space in Würth Canada’s new state-of-the-
art facility. 

 

“Guelph’s forward-thinking energy plan has had an impact on us. We believe anything 
that will help sustain the environment is something we should work towards. The clean 
thermal energy delivered to our new facility from Envida Community Energy’s district 
energy system, will provide us with a more stable, reliable and affordable energy service 
for years to come.” — Ernie Sweeney, President and Chief Executive Officer, Würth 
Canada 
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Solar Photovoltaic Installations 

The Guelph Community Energy Initiative calls for the implementation of 1,000 solar 
roofs. Envida Community Energy Inc. is supporting this effort by leasing the rooftops of 
municipal, industrial, commercial and institutional buildings for solar panel installations.  

Envida Community Energy Inc. has installed and operates the following solar 
installations: 

 Guelph Hydro Electric Systems Inc. Head Office – 100 kilowatt rooftop solar14 

 Guelph Fire Department  

 Headquarters Building - 10 kilowatt rooftop solar15 

 Firehall Number 3 - 10 kilowatt rooftop solar16 

 Firehall Number 5 - 10 kilowatt rooftop solar17 

 River Run Centre – 10 kilowatt rooftop solar18 

 City of Guelph Public Works Building – 10 kilowatt rooftop solar19 

 Speedvale Water Tower – 10 kilowatt ground-mounted solar20 

 Guelph Lawn Bowling Club – 8 kilowatt rooftop solar21 

 

  

                                            
14 Feed-in-Tariff (FIT) contract owned by Guelph Municipal Holdings Inc. 

15 microFIT contracts owned by the City of Guelph 

16 microFIT contracts owned by the City of Guelph 

17 microFIT contracts owned by the City of Guelph 

18 microFIT contracts owned by the City of Guelph 

19 microFIT contracts owned by the City of Guelph 

20 microFIT contracts owned by the City of Guelph 

21 microFIT contracts owned by the City of Guelph 
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Solar panels on the roof of the Guelph Lawn Bowling Club are visible from Gordon 
Street in Guelph. 

 

The 100 kilowatt solar installation on the roof of the Guelph Hydro building on Southgate 
Drive feeds electricity into the Ontario grid under a 20-year Feed-in Tariff (FIT) contract. 
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Corporate Governance 

Guelph Municipal Holdings Inc. is a company set up by Guelph City Council in August 
2011 to manage selected City of Guelph-owned assets for the purpose of maximizing 
their revenue potential and contributing to community well-being and prosperity.  

Guelph Municipal Holdings Inc. is structured under the Business Corporations Act 
(Ontario) under Section 203 of the Municipal Act 2001 (Ontario) and related regulations. 
The City of Guelph is the sole shareholder of all issued shares of Guelph Municipal 
Holdings Inc.  

To ensure alignment with the City’s strategic plan, the City communicates its 
expectations of and objectives for the Corporation and establishes the mandate, scope 
of responsibility, reporting requirements and a framework of corporate governance for 
Guelph Municipal Holdings Inc.  

Guelph Municipal Holdings Inc. is the sole shareholder of Guelph Hydro Electric 
Systems Inc. and Envida Community Energy Inc. and shares its core operating 
principles with its subsidiary companies. Such principles include, but are not limited to, 
collaboration, transparency, efficiency and effectiveness. 

Effective corporate governance is essential to the success of all organizations, 
regardless of whether they exist in the public, private or not-for-profit sectors. Strong 
governance practices can generate a variety of benefits including revenue 
maximization through strategic resource deployment, minimization of risk, and higher 
levels of trust and confidence for all stakeholders including citizens and employees. 

Since its inception, Guelph Municipal Holdings Inc. has been working to establish a 
strong governance structure, assemble a talented management team and develop a 
skills-based Board with the capacity to effectively manage City-owned assets and 
evaluate risk. Major advances were made in all these areas in 2014, with the 
amalgamation of Guelph Hydro Inc. and Guelph Municipal Holdings Inc., the 
appointment of a Chief Executive Officer and the recruitment of three new highly skilled 
Board members.  

Guelph Municipal Holdings Inc., its Board and its management are committed to the 
highest standards of corporate governance and business ethics. While Guelph 
Municipal Holdings Inc. is not a publicly traded company, the Corporation targets 
compliance with the corporate governance guidelines of the Canadian Securities 
Administrators. 

With regard to risk management, the Board and Board Committees have specific 
oversight responsibility for evaluating risks associated with major investments and 
strategic initiatives. The Board oversees the implementation and effectiveness of 
programs within all subsidiaries to ensure safety, ethics, and compliance with all legal, 
financial, regulatory and environmental obligations.  
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Guelph Municipal Holdings Inc. Board of Directors 

Guelph Municipal Holdings Inc. is guided by the community vision and strategic 
priorities of Guelph City Council and its Board reports directly to Council and, thus, to 
Guelph citizens. It operates as an independent and self-funding corporation governed 
by a Board comprised of municipal officials, including the Mayor of Guelph and one City 
Councillor, and private citizens who serve as independent directors and contribute their 
broad experience, expertise and oversight. 

Municipal members do not receive any remuneration for serving on the Board of 
Guelph Municipal Holdings Inc. or its subsidiaries other than monies expressly 
approved by the City and expenses related to their role on the Board. Private citizens 
who serve on the Board of Guelph Municipal Holdings Inc. or its subsidiaries receive 
compensation and expenses.  

Ted Sehl, Chair 

Cam Guthrie, Mayor of Guelph 

Curt Hammond 

William Koornstra 

Mary Ellen Richardson 

R.L. Bud Smith 

Karl Wettstein, City Councillor 

Guelph Municipal Holdings Inc. Corporate Officers22 

R.L. Bud Smith, President and Chief Executive Officer 

Pankaj Sardana, Chief Financial Officer 

Seymour Trachimovsky, Corporate Secretary 

  

                                            
22 As at May 25, 2015 
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Guelph Hydro Electric Systems Inc. Board of Directors 

Guelph Hydro Electric Systems Inc., its Board and its management are committed to the 
highest standards of corporate governance and business ethics. Although not publicly 
traded, the Board and management team target compliance with the corporate 
governance guidelines of the Canadian Securities Act and the requirements of the 
Ontario Energy Board’s Affiliate Relationships Code. 

The Guelph Hydro Electric Systems Inc. skills-based Board is made up of members fully 
independent of management. Although the Ontario Energy Board’s Affiliate 
Relationships Code requires that three members are independent of the Guelph 
Municipal Holdings Inc. Board, the Guelph Hydro Electric Systems Inc. Board currently 
has six independent members. 

Jasmine Urisk, Chair 

Jane Armstrong 

Brian Cowan, Vice-Chair 

Rob Fennell 

Judy Fountain 

Ted Sehl 

Rick Thompson 

Guelph Hydro Electric Systems Inc. Corporate Officers 

Kazi Marouf, Chief Operating Officer 

Nicole Mailloux, Vice-President Human Resources 

Pankaj Sardana, Chief Financial Officer 

Seymour Trachimovsky, Corporate Secretary 
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Envida Community Energy Inc. Board of Directors23 

William Koornstra 

Pankaj Sardana, Chief Financial Officer 

Karl Wettstein, City Councillor 

Envida Community Energy Inc. Corporate Officers24 

Pankaj Sardana, Chief Financial Officer 

Seymour Trachimovsky, Corporate Secretary 

  

                                            
23 As at March 2, 2015 
24 As at May 25, 2015 
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Guelph Municipal Holdings Inc. 

Guelph Municipal Holdings Inc. is wholly owned by the City of Guelph. 

395 Southgate Drive, Guelph, Ontario  N1G 4Y1  CANADA 

Telephone: (519) 822-3017 

Email: info@guelphholdings.com 

http://www.guelphholdings.com — Advancing innovation and prosperity in Guelph. 

http://www.guelphhydro.com — Delivering a safe, reliable, affordable supply of 
electricity to Guelph and Rockwood. 

http://www.envida.ca — Developing sustainable energy projects – solar energy, district 
energy, combined heat and power facilities and bioenergy. 

Stay connected with us:  

Twitter 

@GuelphHoldings, @GuelphHydro, @EnvidaEnergy 

LinkedIn 

Guelph Municipal Holdings Inc., Guelph Hydro Electric Systems Inc., Envida 
Community Energy Inc. 

mailto:info@guelphholdings.com
http://www.guelphholdings.com/
http://www.guelphhydro.com/
http://www.envida.ca/
https://twitter.com/GuelphHoldings
https://twitter.com/GuelphHydro
https://twitter.com/EnvidaEnergy
https://www.linkedin.com/company/5357271?trk=tyah&trkInfo=clickedVertical%3Acompany%2Cidx%3A1-2-2%2CtarId%3A1433269861250%2Ctas%3Aguelph%20municipal
https://www.linkedin.com/company/1068051?trk=tyah&trkInfo=clickedVertical%3Acompany%2Cidx%3A1-1-1%2CtarId%3A1433269962613%2Ctas%3AGuelph%20Hydro%20Elec
https://www.linkedin.com/company/5115481?trk=tyah&trkInfo=clickedVertical%3Acompany%2Cidx%3A1-1-1%2CtarId%3A1433270007921%2Ctas%3AEnvida%20communi
https://www.linkedin.com/company/5115481?trk=tyah&trkInfo=clickedVertical%3Acompany%2Cidx%3A1-1-1%2CtarId%3A1433270007921%2Ctas%3AEnvida%20communi
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	Corporate Profile 
	 
	Vision 
	An adaptive, agile and creative corporation focused on value-added public asset management in support of municipal innovation, revenue generation and community prosperity. 
	Mission 
	To actively explore opportunities, establish stakeholder partnerships and act as a vehicle for leveraging and implementing innovative delivery models. 
	  
	Guelph Municipal Holdings Inc. 
	http://www.guelphholdings.com
	http://www.guelphholdings.com
	http://www.guelphholdings.com

	 

	Wholly owned by the City of Guelph, Guelph Municipal Holdings Inc. manages selected City of Guelph assets to maximize value, drive municipal innovation, generate revenue, create jobs and strengthen community prosperity. The company’s present portfolio includes Guelph Hydro Electric Systems Inc. and Envida Community Energy Inc. 
	Guelph Municipal Holdings Inc. actively seeks out partnerships, investments and acquisitions that will add value, improve service, and support effective and forward-thinking city-building. While the focus to date has been on energy-related corporations supporting the Guelph Community Energy Initiative, Guelph Municipal Holdings Inc. is currently investigating land development and other strategic interests. 
	Guelph Hydro Electric Systems Inc. 
	http://www.guelphhydro.com
	http://www.guelphhydro.com
	http://www.guelphhydro.com

	 

	Guelph Hydro Electric Systems Inc., the local distribution company that delivers electricity to more than 53,000 customers in Guelph and Rockwood, is the largest affiliate of Guelph Municipal Holdings Inc. The company is regulated by the Ontario Energy Board, a Crown corporation that regulates the Province of Ontario's electricity and natural gas sectors in the public interest. 
	Guelph Hydro Electric Systems Inc. is one of the top performers in Ontario’s electricity distribution sector in terms of safety, customer service, reliability and energy conservation. Employee performance excellence during day-to-day operations and when responding to emergencies is evidence of a healthy, productive and caring culture. 
	The company currently provides Control Room services for Milton Hydro and is seeking to expand service offerings in 2015. 
	  
	Envida Community Energy Inc. 
	http://www.envida.ca
	http://www.envida.ca
	http://www.envida.ca

	  

	Envida Community Energy Inc. is a non-regulated, diversified infrastructure company that develops and operates sustainable energy projects (solar, district energy, combined heat and power / cogeneration and bioenergy) to further the City of Guelph’s internationally renowned Guelph Community Energy Initiative, help reduce greenhouse gases and shrink the community’s carbon footprint.  
	The operating assets of Envida Community Energy Inc. include the Galt District Energy System in downtown Guelph, photovoltaic solar installations including a 100-kilowatt rooftop solar facility, and the 1.8-megawatt Eastview Landfill Biogas Plant. Other assets include thermal energy contracts and a 20-year contract to supply electricity to the Ontario grid from a natural gas-fired combined heat and power plant to be located in the Hanlon Creek Business Park. 
	Stay connected with us:  
	Twitter 
	@GuelphHoldings
	@GuelphHoldings
	@GuelphHoldings

	 

	@GuelphHydro
	@GuelphHydro
	@GuelphHydro

	 

	@EnvidaEnergy
	@EnvidaEnergy
	@EnvidaEnergy

	 

	LinkedIn 
	Guelph Municipal Holdings Inc.
	Guelph Municipal Holdings Inc.
	Guelph Municipal Holdings Inc.

	 

	Guelph Hydro Electric Systems Inc.
	Guelph Hydro Electric Systems Inc.
	Guelph Hydro Electric Systems Inc.

	 

	Envida Community Energy Inc.
	Envida Community Energy Inc.
	Envida Community Energy Inc.

	  

	Message from the Chair 
	 
	Ted Sehl, Chair, Guelph Municipal Holdings Inc. 
	On behalf of the Boards of Directors, management teams and the 125 employees of Guelph Municipal Holdings Inc. and its subsidiaries, Guelph Hydro Electric Systems Inc. and Envida Community Energy Inc., I am pleased to provide this 2014 Annual Report to our shareholder, the City of Guelph. 
	Creating Long-Term Economic, Environmental and Social Value 
	The Guelph Municipal Holdings Inc. 2014 Annual Report will provide our shareholder and other stakeholders with an update on the corporation’s progress against its Strategic Plan which, it should be noted, aligns and supports key aspects of the City of Guelph 2012-2016 Strategic Plan. 
	Our goal in publishing this report is to detail the long-term economic, social and environmental value Guelph Municipal Holdings Inc. brings to the community as an important municipal asset that: 
	 Provides vital electricity distribution services 
	 Provides vital electricity distribution services 
	 Provides vital electricity distribution services 

	 Develops sustainable energy infrastructure in support of the Guelph Community Energy Initiative 
	 Develops sustainable energy infrastructure in support of the Guelph Community Energy Initiative 

	 Maximizes the value of current and future City-owned assets 
	 Maximizes the value of current and future City-owned assets 

	 Drives economic growth and community resiliency 
	 Drives economic growth and community resiliency 

	 Functions as a profitable investment  
	 Functions as a profitable investment  


	  
	2014 Major Accomplishments 
	Formed in 2011 by Guelph City Council, Guelph Municipal Holdings Inc. advanced key elements of the company’s business strategy in 2014 including: 
	 Finalizing a corporate and governance restructuring which included amalgamating Guelph Hydro Inc. and Guelph Municipal Holdings Inc. and establishing a new Shareholder Declaration 
	 Finalizing a corporate and governance restructuring which included amalgamating Guelph Hydro Inc. and Guelph Municipal Holdings Inc. and establishing a new Shareholder Declaration 
	 Finalizing a corporate and governance restructuring which included amalgamating Guelph Hydro Inc. and Guelph Municipal Holdings Inc. and establishing a new Shareholder Declaration 

	 Appointing new Board members  
	 Appointing new Board members  

	 Maintaining an investment-grade credit rating  
	 Maintaining an investment-grade credit rating  

	 Delivering a dividend payment of $1.5 million to the City of Guelph, bringing the total amount of dividends paid to the City over the past five years by Guelph Municipal Holdings Inc. and its predecessor organization, Guelph Hydro Inc., to $9.0 million 
	 Delivering a dividend payment of $1.5 million to the City of Guelph, bringing the total amount of dividends paid to the City over the past five years by Guelph Municipal Holdings Inc. and its predecessor organization, Guelph Hydro Inc., to $9.0 million 

	 Cultivating and leveraging relationships with private sector, community and government representatives 
	 Cultivating and leveraging relationships with private sector, community and government representatives 

	 Ranked 6th1 for peak electricity demand and 9th2 for energy conservation savings among 76 Ontario utilities 
	 Ranked 6th1 for peak electricity demand and 9th2 for energy conservation savings among 76 Ontario utilities 

	 Signed district energy thermal contracts to provide heating and cooling to Würth Canada’s new facility in the Hanlon Creek Business Park and The Tricar Group’s River Mill Condominiums in downtown Guelph 
	 Signed district energy thermal contracts to provide heating and cooling to Würth Canada’s new facility in the Hanlon Creek Business Park and The Tricar Group’s River Mill Condominiums in downtown Guelph 

	 Received a 20-year contract from Ontario’s Independent Electricity System Operator to supply electricity to the Ontario grid from a combined heat and power plant to be located in the Hanlon Creek Business Park 
	 Received a 20-year contract from Ontario’s Independent Electricity System Operator to supply electricity to the Ontario grid from a combined heat and power plant to be located in the Hanlon Creek Business Park 


	1 Based on the Independent Electricity System Operator preliminary unverified 2014 results report 
	1 Based on the Independent Electricity System Operator preliminary unverified 2014 results report 
	2 Based on the Independent Electricity System Operator preliminary unverified 2014 results report 
	 

	  
	Shaping a Cleaner, More Efficient  and Sustainable Energy Future with District Energy 
	The Guelph Community Energy Initiative, a Municipal Energy Plan that was endorsed by Guelph City Council in 2006, sets out ambitious goals for reductions in energy use and greenhouse gas emissions by 2031.  
	Currently, the energy required to heat and cool homes and buildings accounts for about half of Guelph’s total energy use and is a major contributor to greenhouse gas emissions. In order to achieve the energy and emissions reduction targets set out in the Guelph Community Energy Initiative, the efficiency of the heating and cooling of homes and buildings must be greatly improved.  
	Recognizing this, in 2013 Guelph Municipal Holdings Inc. and its subsidiary, Envida Community Energy Inc., collaborated with the City of Guelph to draft a District Energy Strategic Plan. This landmark document sets out a vision for a community-wide district energy grid that would help combat climate change through a significant drop in energy use and greenhouse gases.  
	Moreover, in terms of economic development, a city-wide district energy network would provide Guelph with a distinct competitive advantage, positioning the City as one of the top energy performers in Canada and establishing the community as Canada’s District Energy Centre of Excellence. 
	Envida Community Energy Inc. now has two “nodes” of the district energy grid in operation. A temporary district energy plant supplies heating and cooling to the new Würth Canada facility constructed in the Hanlon Creek Business Park in 2014. Other buildings are expected to connect to the system as the business park is developed.  
	In the downtown area, the Galt District Energy System currently supplies heating and cooling for the Sleeman Centre. In the spring of 2015, construction commenced on an expansion of the system to supply The Tricar Group’s River Mill Condominium building. 
	Subsidiaries Delivered a Wide Range of Operational Achievements 
	Highlighted in this report are the many achievements and details on the material issues of our two subsidiary companies: Envida Community Energy Inc. and Guelph Hydro Electric Systems Inc. 
	Envida Community Energy Inc. Highlights 
	In addition to developing district energy projects, Envida Community Energy Inc. operated a number of rooftop solar facilities and the Eastview Landfill Biogas Plant.  
	Of particular note, Envida Community Energy Inc. was awarded a 20-year contract to supply electricity to the Ontario grid from a highly efficient, natural gas-fired combined heat and power facility planned for construction in the Hanlon Creek Business Park.  
	Combined heat and power (or cogeneration) systems address a number of the community’s priorities—increasing energy efficiency, reducing greenhouse gas emissions, strengthening the resiliency of the City’s energy infrastructure, improving energy security, growing the local economy and improving the competitiveness of local industries. As such, the 20-year contract from Ontario’s Independent Electricity System Operator is a significant milestone in realizing the vision of the Guelph Community Energy Initiativ
	Guelph Hydro Electric Systems Inc. Highlights 
	Guelph Hydro Electric Systems Inc., the local distribution company (LDC) that delivers electricity to over 53,000 customers in Guelph and Rockwood, contributed 99 per cent of the annual earnings of Guelph Municipal Holdings Inc.  
	Guelph Hydro Electric Systems Inc. continues to be one of the top performers in Ontario’s regulated electricity distribution sector in terms of safety, customer service, reliability and energy conservation. 
	However, looking forward, Ontario’s electrical utility industry is changing. Factors combining to transform the industry include advances in smart grid and renewable technologies; evolving customer expectations; increasing regulatory pressures; growing demands for system reliability, resiliency, and capacity; and, most recently, Ontario government policy changes focused on increasing efficiency and affordability that are expected to drive rapid consolidation of Ontario’s 76 local distribution companies. 
	These changes will have a profound impact on the utility sector and may require local distribution companies to develop new strategies and business models to address and adapt to the evolving industry landscape.  
	At Guelph Municipal Holdings Inc., we believe change brings opportunity. We are confident that with Guelph Hydro Electric Systems Inc.’s solid reputation as an industry leader, workforce of skilled and dedicated employees and track record of performance excellence, the company is well positioned for future success.   
	In 2015, Guelph Municipal Holdings Inc. and its subsidiary companies will be closely monitoring developments in the Ontario utility industry, ready and willing to address new challenges, embrace new opportunities as they arise and explore new business models; continually striving to enhance the value we bring to our shareholder, our customers and the community.  
	Commercial Approach to Sustainable Community Investment 
	One of the principle benefits that Guelph Municipal Holdings Inc. provides to the City of Guelph is a model for governance and a corporate structure that supports a commercial approach to sustainable investment in community infrastructure and services.  
	In 2014, the company spent time actively seeking out partnerships and investments that will optimize value, innovate for the future, drive community sustainability and maximize collaborative city-building opportunities. 
	While the focus to date has been on energy-related entities supporting the Guelph Community Energy Initiative, looking forward, Guelph Municipal Holdings Inc. will be investigating land development and other strategic interests that will generate increased value by supporting the evolving needs of the community.  
	In summary, the Board of Directors of Guelph Municipal Holdings Inc. is very pleased with the company’s progress and performance in 2014 delivering economic, social and environmental benefits to the community through the achievement of its business strategies.  
	Thank you to the employees and Board members of Guelph Municipal Holdings Inc. and its subsidiaries for their dedication and efforts providing essential utility services and developing important sustainable energy projects that are advancing innovation and prosperity in Guelph.  
	 
	Ted Sehl, Chair, Guelph Municipal Holdings Inc. 
	 
	Community Energy Builder Award  
	By publishing the District Energy Strategic Plan, Guelph became the first community in North America to establish and announce a plan for an interconnected thermal grid to serve buildings across the city. Envida Community Energy’s pioneering work in this field was acknowledged by QUEST (Quality Urban Energy Systems of Tomorrow) with a 2014 Community Energy Builder Award for demonstrating leadership and innovation in advancing smart energy communities in Canada. 
	  
	2014 Financial Performance 
	Guelph Municipal Holdings Inc. reports its financial results using International Financial Reporting Standards (IFRS) which, among other things, obligate the company to report changes in regulatory account balances on its income statement. 
	The regulated electricity distribution company, Guelph Hydro Electric Systems Inc., which accounts for 99 per cent of the annual earnings of Guelph Municipal Holdings Inc., participates in the Ontario electricity spot market. Certain aspects of the spot market give rise to significant changes in regulatory account balances on an annual basis.  
	Conversely, the Ontario Energy Board, the regulator of Guelph Hydro Electric Systems Inc., permits these regulatory account balances (and the annual changes to these balances) to be recorded on the balance sheet; thus, mitigating the annual earnings volatility.  
	Nevertheless, because of the obligations conferred under IFRS and the significant build up in regulatory account balances, Guelph Municipal Holdings Inc. experienced a net loss of $2.3 million in 2014 as reported under IFRS. 
	Guelph Municipal Holdings Inc. Financial Highlights (in millions of dollars) 
	 
	Table
	TR
	TH
	Span
	   

	TH
	Span
	2014 
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	2013 
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	Revenue – Net operating 
	Revenue – Net operating 
	Revenue – Net operating 

	$26.6 
	$26.6 

	$23.6 
	$23.6 

	Span

	Expenses 
	Expenses 
	Expenses 

	$28.1 
	$28.1 

	$26.6 
	$26.6 

	Span

	Other comprehensive income (loss) 
	Other comprehensive income (loss) 
	Other comprehensive income (loss) 

	$(0.8) 
	$(0.8) 

	$0.3 
	$0.3 

	Span

	Net comprehensive loss for the year 
	Net comprehensive loss for the year 
	Net comprehensive loss for the year 

	$(2.3) 
	$(2.3) 

	$(2.7) 
	$(2.7) 

	Span


	  
	2014 Highlights 
	Awards – Enhancing Community Reputation 
	 Awarded the Quality Urban Energy Systems of Tomorrow (QUEST) 2014 Community Energy Builder Award  
	 Awarded the Quality Urban Energy Systems of Tomorrow (QUEST) 2014 Community Energy Builder Award  
	 Awarded the Quality Urban Energy Systems of Tomorrow (QUEST) 2014 Community Energy Builder Award  

	 Guelph Hydro Inc. ranked 16th 3 on Corporate Knights 2015 Future 40 Responsible Corporate Leaders in Canada  
	 Guelph Hydro Inc. ranked 16th 3 on Corporate Knights 2015 Future 40 Responsible Corporate Leaders in Canada  

	 Received an eleventh President's Award from the Infrastructure Health and Safety Association for achieving 500,000 hours without a Lost Time Incident 
	 Received an eleventh President's Award from the Infrastructure Health and Safety Association for achieving 500,000 hours without a Lost Time Incident 

	 The Guelph Hydro Inc. 2013 Sustainability Report was honoured with three Pinnacle Awards from the Canadian Public Relations Society, one Virtuoso Award from the International Association of Business Communicators, and a Gold Level Hermes Creative Award 
	 The Guelph Hydro Inc. 2013 Sustainability Report was honoured with three Pinnacle Awards from the Canadian Public Relations Society, one Virtuoso Award from the International Association of Business Communicators, and a Gold Level Hermes Creative Award 


	3 Guelph Hydro Inc. and the parent company, Guelph Municipal Holdings Inc., were amalgamated in 2014. 
	3 Guelph Hydro Inc. and the parent company, Guelph Municipal Holdings Inc., were amalgamated in 2014. 
	 

	Contributing Economic Value 
	 Paid a dividend of $1.5 million to the City of Guelph 
	 Paid a dividend of $1.5 million to the City of Guelph 
	 Paid a dividend of $1.5 million to the City of Guelph 

	 Generated $65.9 million in local economic benefits 
	 Generated $65.9 million in local economic benefits 

	 Paid out $2.5 million to customers in energy conservation incentives 
	 Paid out $2.5 million to customers in energy conservation incentives 

	 Invested $18.1 million in capital projects 
	 Invested $18.1 million in capital projects 

	 Paid more than $325,000 in property taxes 
	 Paid more than $325,000 in property taxes 


	 
	Providing Social Benefits 
	 Provided 125 local jobs 
	 Provided 125 local jobs 
	 Provided 125 local jobs 

	 Achieved 666,953 hours without a lost-time injury 
	 Achieved 666,953 hours without a lost-time injury 

	 Contributed $31,000 to the Low-Income Energy Assistance Program (LEAP) delivered through local social service agencies 
	 Contributed $31,000 to the Low-Income Energy Assistance Program (LEAP) delivered through local social service agencies 


	 Provided electrical safety presentations to students in 12 local elementary schools 
	 Provided electrical safety presentations to students in 12 local elementary schools 
	 Provided electrical safety presentations to students in 12 local elementary schools 

	 Presented four Electrical Safety for First Responders seminars to Guelph Police Service 911 Operators 
	 Presented four Electrical Safety for First Responders seminars to Guelph Police Service 911 Operators 

	 Provided two $1,000 bursaries to Powerline Technician students at Conestoga College 
	 Provided two $1,000 bursaries to Powerline Technician students at Conestoga College 

	 The Guelph Hydro Employees’ United Way campaign raised a record-setting $63,512 
	 The Guelph Hydro Employees’ United Way campaign raised a record-setting $63,512 

	 Employees contributed $11,780 to fundraising efforts for the Guelph & Wellington Children’s Foundation, the Canadian Cancer Society, Hospice Wellington and the Humane Society 
	 Employees contributed $11,780 to fundraising efforts for the Guelph & Wellington Children’s Foundation, the Canadian Cancer Society, Hospice Wellington and the Humane Society 


	Improving the Environment 
	 By promoting saveONenergyTM programs, Guelph Hydro reduced electricity consumption between 2011 and 2014 by more than 36.5 million kilowatt hours,4 saving enough energy to power 3,800 homes for one year 
	 By promoting saveONenergyTM programs, Guelph Hydro reduced electricity consumption between 2011 and 2014 by more than 36.5 million kilowatt hours,4 saving enough energy to power 3,800 homes for one year 
	 By promoting saveONenergyTM programs, Guelph Hydro reduced electricity consumption between 2011 and 2014 by more than 36.5 million kilowatt hours,4 saving enough energy to power 3,800 homes for one year 

	 Helped reduce greenhouse gas emissions by providing district heating and cooling to the Sleeman Centre in downtown Guelph and Würth Canada's new facility in the Hanlon Creek Business Park 
	 Helped reduce greenhouse gas emissions by providing district heating and cooling to the Sleeman Centre in downtown Guelph and Würth Canada's new facility in the Hanlon Creek Business Park 

	 Guelph Hydro Electric Systems Inc. connected one Feed-in-Tariff (FIT) and 39 microFIT solar installations to the electrical grid 
	 Guelph Hydro Electric Systems Inc. connected one Feed-in-Tariff (FIT) and 39 microFIT solar installations to the electrical grid 

	 Generated 9,552 megawatt hours of renewable energy for the Ontario grid 
	 Generated 9,552 megawatt hours of renewable energy for the Ontario grid 


	4 Incremental annual energy savings 
	4 Incremental annual energy savings 
	 

	  
	Positively Impacting The Local Economy 
	Guelph Municipal Holdings Inc. and its subsidiaries are an integral part of the Guelph community, delivering direct and indirect economic benefits to help the community grow and prosper.  
	In 2014, Guelph Municipal Holdings Inc. and its subsidiaries contributed $65.9 million in direct economic value5 to the communities of Guelph and Rockwood and the Province of Ontario. 
	5 To measure our financial impact, Guelph Municipal Holdings Inc. has used the key Global Reporting Initiative (GRI) metric of direct economic value. This metric calculates the value generated and distributed including revenues, operating costs, employee compensation, donations, other community investments, retained earnings and payments to capital providers and government. 
	5 To measure our financial impact, Guelph Municipal Holdings Inc. has used the key Global Reporting Initiative (GRI) metric of direct economic value. This metric calculates the value generated and distributed including revenues, operating costs, employee compensation, donations, other community investments, retained earnings and payments to capital providers and government. 

	Guelph Municipal Holdings Inc. Delivered $65.9 million in Direct Economic Value in 2014 
	$24.9 Million – Operating Expenses 
	Property taxes, water costs, facility costs, professional fees, local purchasing, employee compensation and benefits, etc. 
	$18.1 Million – Capital Expenditures 
	Investments in electricity distribution and thermal energy infrastructure to serve the needs of the growing community 
	$18.0 Million – Energy Incentives and Rebates 
	Includes the Ontario Clean Energy Benefit, rebates for customers who generate renewable electricity, and electricity conservation and demand management incentives paid to local residents and businesses 
	$3.3 Million – Payments to Capital Providers and Government 
	Interest and payments in lieu of taxes 
	$1.5 Million – Dividends 
	Dividends paid to our shareholder, the City of Guelph 
	$0.1 Million – Corporate Giving 
	Employer and employee contributions to the United Way and other not-for-profit and community organizations 
	Maximizing Collaborative City-Building Opportunities 
	 
	The Municipal Act governs the extent of powers and duties, internal organization and structure of municipalities in Ontario. Today, municipalities face the challenge of maintaining infrastructure, enhancing municipal service levels and investing in city-building, all the while maintaining affordable tax rates and user fees. Recognizing the difficulties this presents, the Ontario government amended the Municipal Act in 2006; thus, creating the conditions for the creation of Guelph Municipal Holdings Inc. 
	Guelph Municipal Holdings Inc. and its subsidiary companies have a unique business opportunity. As companies governed under the Ontario Business Corporations Act, Guelph Municipal Holdings Inc. and its subsidiaries may take steps to address complex city-building challenges by using City of Guelph assets as its contribution in developing partnerships with the private sector, community stakeholders and other levels of government. 
	When managed properly, and with appropriate oversight by the Guelph Municipal Holdings Inc. Board of Directors as well as City Council as the company’s shareholder, these activities have the potential to have a profound impact on local economic sustainability and community well-being. Moreover, the City can derive a direct benefit from successful business ventures of this type in the form of dividends. 
	Sustainable energy projects completed by Envida Community Energy Inc. and listed below provide some excellent examples of how leveraging City assets under Guelph Municipal Holdings Inc. is benefiting the City of Guelph by supporting the City’s economic development objectives and furthering the goals of the Guelph Community Energy Initiative: 
	 Installing photovoltaic solar facilities on the roofs of City buildings 
	 Installing photovoltaic solar facilities on the roofs of City buildings 
	 Installing photovoltaic solar facilities on the roofs of City buildings 

	 Installing ground-mounted solar panels under the Speedvale water tower 
	 Installing ground-mounted solar panels under the Speedvale water tower 

	 Constructing the Galt District Energy System in the City-owned Sleeman Centre to provide heating and cooling to the Sleeman Centre and The Tricar Group River Mill Condominiums 
	 Constructing the Galt District Energy System in the City-owned Sleeman Centre to provide heating and cooling to the Sleeman Centre and The Tricar Group River Mill Condominiums 

	 Constructing a district energy system on leased City land to provide heating and cooling in the Hanlon Creek Business Park and help attract businesses to locate in this greenfield site 
	 Constructing a district energy system on leased City land to provide heating and cooling in the Hanlon Creek Business Park and help attract businesses to locate in this greenfield site 

	 Operating the Eastview Landfill Biogas Plant that generates electricity from landfill gas at the City of Guelph’s Eastview Landfill site 
	 Operating the Eastview Landfill Biogas Plant that generates electricity from landfill gas at the City of Guelph’s Eastview Landfill site 


	Looking forward, Guelph Municipal Holdings Inc. will be looking beyond energy for opportunities to collaborate with the City to maximize city-building without burdening the taxpayer. 
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	Guelph Hydro Electric Systems Inc. 
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	Guelph & Rockwood 
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	Population – Guelph and Rockwood 
	Population – Guelph and Rockwood 
	Population – Guelph and Rockwood 

	134,744 
	134,744 
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	Total service area 
	Total service area 
	Total service area 

	93 square kilometres 
	93 square kilometres 
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	Electricity Customers  
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	53,007  
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	Total Electricity Consumed 
	Total Electricity Consumed 
	Total Electricity Consumed 

	1,765 gigawatt hours 
	1,765 gigawatt hours 
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	Residential 
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	Number of customer accounts 
	Number of customer accounts 
	Number of customer accounts 

	48,384 
	48,384 
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	Total electricity consumption 
	Total electricity consumption 
	Total electricity consumption 

	376 gigawatt hours 
	376 gigawatt hours 
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	Average monthly consumption 
	Average monthly consumption 
	Average monthly consumption 

	648 kilowatt hours 
	648 kilowatt hours 
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	Commercial (includes scattered loads, sentinel lighting and street lighting) 
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	Number of customer accounts 
	Number of customer accounts 
	Number of customer accounts 

	4,619 
	4,619 

	Span

	Total electricity consumption 
	Total electricity consumption 
	Total electricity consumption 

	1,105 gigawatt hours 
	1,105 gigawatt hours 
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	Number of customer accounts 
	Number of customer accounts 
	Number of customer accounts 

	4 
	4 
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	Total electricity consumption 
	Total electricity consumption 
	Total electricity consumption 

	284 gigawatt hours 
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	Total assets 
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	$193 million  
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	Overhead lines/underground cable 
	Overhead lines/underground cable 
	Overhead lines/underground cable 

	431 kilometres / 672 kilometres 
	431 kilometres / 672 kilometres 
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	Total circuit length 
	Total circuit length 
	Total circuit length 

	1,103 kilometres 
	1,103 kilometres 
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	Municipal transformer stations/substations 
	Municipal transformer stations/substations 
	Municipal transformer stations/substations 

	1 transformer station /2 substations 
	1 transformer station /2 substations 
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	Transformers 
	Transformers 
	Transformers 

	5,856 
	5,856 
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	Poles 
	Poles 
	Poles 

	11,166 
	11,166 
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	Fleet vehicles 
	Fleet vehicles 
	Fleet vehicles 

	43 (includes 1 hybrid bucket truck, 1 all-electric service van) 
	43 (includes 1 hybrid bucket truck, 1 all-electric service van) 
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	LEED® –certified office building and service centre 
	LEED® –certified office building and service centre 
	LEED® –certified office building and service centre 

	1 
	1 
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	Electricity generation facilities 
	Electricity generation facilities 
	Electricity generation facilities 

	3 with a capacity of 2 megawatts of energy (MWe) 
	3 with a capacity of 2 megawatts of energy (MWe) 
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	Thermal energy generation facilities 
	Thermal energy generation facilities 
	Thermal energy generation facilities 

	2 with a capacity of 18 million British thermal units (BTU) per hour of hot water and 470 tonnes of chilled water 
	2 with a capacity of 18 million British thermal units (BTU) per hour of hot water and 470 tonnes of chilled water 
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	Distribution System Performance 
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	2014 peak demand – Summer 
	2014 peak demand – Summer 
	2014 peak demand – Summer 

	280 megawatts 
	280 megawatts 
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	2014 peak demand – Winter 
	2014 peak demand – Winter 
	2014 peak demand – Winter 

	270 megawatts 
	270 megawatts 
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	Historical peak demand – Summer 
	Historical peak demand – Summer 
	Historical peak demand – Summer 

	303 megawatts in 2013 
	303 megawatts in 2013 
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	Historical peak demand – Winter 
	Historical peak demand – Winter 
	Historical peak demand – Winter 

	270 megawatts in 2014 
	270 megawatts in 2014 
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	Excluding upstream loss of supply 
	Excluding upstream loss of supply 
	Excluding upstream loss of supply 

	99.9941% 
	99.9941% 
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	Including upstream loss of supply 
	Including upstream loss of supply 
	Including upstream loss of supply 

	99.9915% 
	99.9915% 
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	SAIDI – System Average Interruption Duration Index 
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	Excluding upstream loss of supply 
	Excluding upstream loss of supply 
	Excluding upstream loss of supply 

	0.52 = average customer without power: 31 minutes 
	0.52 = average customer without power: 31 minutes 
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	Including upstream loss of supply 
	Including upstream loss of supply 
	Including upstream loss of supply 

	0.75 = average customer without power: 45 minutes 
	0.75 = average customer without power: 45 minutes 
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	Distribution System Reliability (continued) 

	TH
	Span
	 

	Span

	SAIFI – System Average Interruption Frequency Index 
	SAIFI – System Average Interruption Frequency Index 
	SAIFI – System Average Interruption Frequency Index 

	 
	 

	Span

	Excluding upstream loss of supply 
	Excluding upstream loss of supply 
	Excluding upstream loss of supply 

	1.05 interruptions 
	1.05 interruptions 
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	Including upstream loss of supply 
	Including upstream loss of supply 
	Including upstream loss of supply 

	1.24 interruptions 
	1.24 interruptions 
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	CAIDI – Customer Average Interruption Duration Index 
	CAIDI – Customer Average Interruption Duration Index 
	CAIDI – Customer Average Interruption Duration Index 
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	Excluding upstream loss of supply 
	Excluding upstream loss of supply 
	Excluding upstream loss of supply 

	0.49 = 29 minutes per average customer interrupted 
	0.49 = 29 minutes per average customer interrupted 
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	Including upstream loss of supply 
	Including upstream loss of supply 
	Including upstream loss of supply 

	0.61 = 37 minutes per average customer interrupted 
	0.61 = 37 minutes per average customer interrupted 
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	MAIFI - Momentary Average Interruption Frequency Index 
	MAIFI - Momentary Average Interruption Frequency Index 
	MAIFI - Momentary Average Interruption Frequency Index 
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	Number of momentary interruptions 
	Number of momentary interruptions 
	Number of momentary interruptions 

	185 
	185 
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	Month(s) with the highest number of momentary interruptions 
	Month(s) with the highest number of momentary interruptions 
	Month(s) with the highest number of momentary interruptions 

	August 
	August 
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	Electricity Generated by Guelph Municipal Holdings Inc. and Subsidiaries 
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	Total electricity generated 
	Total electricity generated 
	Total electricity generated 

	9,563,345 kilowatt hours 
	9,563,345 kilowatt hours 
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	Envida Community Energy Inc. – Southgate Rooftop Solar Facility – 100 kWe 
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	Total electricity generated 
	Total electricity generated 
	Total electricity generated 

	74,154 kilowatt hours 
	74,154 kilowatt hours 
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	Average monthly generation 
	Average monthly generation 
	Average monthly generation 

	6,180 kilowatt hours  
	6,180 kilowatt hours  
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	Guelph Hydro Electric Systems Inc. – Arlen Transformer Station Rooftop Solar Facility – 10 kWe 
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	Total electricity generated 
	Total electricity generated 
	Total electricity generated 

	10,766 kilowatt hours 
	10,766 kilowatt hours 
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	Average monthly generation 
	Average monthly generation 
	Average monthly generation 

	897 kilowatt hours 
	897 kilowatt hours 
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	Envida Community Energy Inc. – Eastview Landfill Biogas Facility – 1.85 MWe 
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	Total electricity generated 
	Total electricity generated 
	Total electricity generated 

	9,467 megawatt hours 
	9,467 megawatt hours 
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	Average monthly generation 
	Average monthly generation 
	Average monthly generation 

	789 megawatt hours 
	789 megawatt hours 
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	Guelph Hydro Electric Systems Inc. – Emergency Backup Generator 
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	RELIABILITY INDICATORS 
	Distribution system reliability indices (SAIFI, SAIDI, CAIDI) include all planned and unplanned interruptions lasting more than one minute. Momentary interruptions (MAIFI) last less than one minute. 
	Loss of supply refers to the customer interruptions caused by an outage that occurs upstream of the Guelph Hydro Electric System Inc. distribution system. 
	Calculation Formulas: 
	SAIFI = Total customer interruptions divided by Total customers served SAIDI = Total hours of customer interruptions divided by Total customers served CAIDI = SAIDI/SAIFI Average amount of time customers were without power = CAIDI multiplied by 60 
	Index of Reliability = (Number of hours in the year – SAIDI) divided by (Number of hours in the year) 
	  
	 
	 
	“Guelph Hydro Electric Systems Inc. is accountable for providing a safe, reliable and cost-effective supply of electricity to the Guelph and Rockwood communities. In the face of a rapidly evolving industry, we strive to integrate economic, environmental and social values within the framework of good governance practices to continually enhance the value we provide to the communities we serve.” – Jasmine Urisk, Chair, Guelph Hydro Electric Systems Inc. 
	 
	  
	 
	Creating Value for Customers and our Shareholder 
	Guelph Hydro Electric Systems Inc. continues to fulfill its goal of supplying safe, reliable and affordable electricity to more than 53,000 customers in the City of Guelph and the Village of Rockwood.  
	Within the energy industry, Guelph Hydro Electric Systems Inc. enjoys a reputation as a leader—notably in terms of safety and energy conservation—and staff are frequently invited to contribute as trusted advisors to government and industry, serving on councils and task forces or speaking at industry events. 
	Solid Financial Performance 
	Guelph Hydro Electric Systems Inc. completed a very strong year in 2014, meeting financial and key operational objectives while positioning the company for future challenges.  
	The company’s strong balance sheet, investment-grade credit rating and commitment to effective cost control and prudent capital investment, continue to provide value to its shareholder, Guelph Municipal Holdings Inc., and customers.  
	Fostering a Safe Work Environment 
	Maintaining reliable and efficient energy infrastructure requires a well-trained, dedicated staff willing to work in severe weather and potentially hazardous conditions to handle repairs as well as to conduct upgrades and maintenance. As such, Guelph Hydro Electric Systems Inc. is committed to protecting the health, safety and well-being of employees, contractors, customers and the communities in which we operate.  
	Thanks to the individual efforts of all employees to work safely every day, good safety management practices and proactive due diligence, Guelph Hydro Electric Systems Inc. recorded no Lost Time Incidents in 2014. By year-end, employees had achieved 666,953 hours of work without a Lost Time Incident. 
	“In 2014, Guelph Hydro Electric Systems Inc. expanded its Control Room to provide services for Milton Hydro under a shared services agreement. The Guelph Hydro Control Room will extend its hours from five-days-per-week to seven-days-per-week coverage in 2015.” — Kazi Marouf, Chief Operating Officer, Guelph Hydro Electric Systems Inc. 
	Keeping Electricity Affordable 
	The Ontario Energy Board is responsible for setting electricity rates across the province. However, electricity distribution rates for each of Ontario’s local electricity distribution companies, like Guelph Hydro Electric Systems Inc., vary widely, reflecting each utility’s unique operational structure and costs. As a result, customer electricity bills differ depending on the utility service territory in which they are located. 
	When applying for new electricity distribution rates, Guelph Hydro strives to strike a balance between “keeping the lights on” and keeping rates affordable. For companies looking to locate a new business or expand a current operation, affordable electricity rates are one of the factors they consider in making a decision. 
	Recognizing this, Guelph Hydro Electric Systems Inc. continually seeks out ways to improve efficiency and reduce costs. In 2014 alone, cost savings in telephone systems, employee benefits and technology improvements totalled more than $249,000.  
	Cost Comparison: Operating, Maintenance & Administration Costs per Customer Including Capital Costs – 2013 
	 
	Guelph Hydro’s ability to run an efficient and productive operation can be measured by comparing the company's operating, maintenance and administration (OM&A) costs per customer against those of other utilities. Because we have invested in smart, cost-efficient technologies and worked hard to keep operating costs down, the bill of a typical Guelph Hydro Electric Systems Inc. residential customer using 800 kilowatt hours of electricity per month compares favourably against that of other utilities. 
	Source: Ontario Energy Board 
	  
	Addressing Infrastructure Capacity and Resiliency 
	Guelph Hydro Electric Systems Inc. serves one of Ontario’s fastest growing communities. In 2014, the company connected 660 single-family dwellings and multi-residential units to the electricity distribution network.  
	Although many utilities are struggling to upgrade aged infrastructure, Guelph Hydro’s highly reliable, complex electricity distribution network is evidence of a long history of applying quality engineering design standards, conscientious preventive equipment maintenance, and proactive system upgrades. 
	Prudent investments made in recent years in advanced smart grid, distribution system and communication technologies are, today, benefiting customers by reducing the number and length of power outages, enabling faster power restoration after severe storms and improving outage communications through the use of dynamic outage maps on the company’s website and mobile site.  
	The impact of our capital investments is significant. Over the past five years, Guelph Hydro Electric Systems Inc. has invested $13 million in critical infrastructure improvements focused on growth, system reliability and customer care. As a result, Guelph Hydro Electric Systems Inc. achieved a system reliability index of 99.9941 per cent in 2014, evidence that the company operates one of the most reliable electricity distribution networks in the Province.  
	Meanwhile, Hydro One is adding transmission capacity to the area under its Guelph Area Transmission Reinforcement project. Guelph Hydro Electric Systems Inc. staff members have been working with Hydro One on this project with the support of the City of Guelph. 
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	Engaging Customers to Determine Wants and Needs 
	Recognizing that the utility sector is undergoing a major transformation driven by changes in public policy, advances in smart grid and renewable technologies, changing consumer expectations, and the ever-increasing need for affordability, Guelph Hydro Electric Systems Inc. devoted considerable time in 2014 and early 2015 reaching out and engaging all classes of customers in person, on the telephone, online and via social media to better understand their evolving wants and needs. 
	As a result, a new “We are Listening” Customer Centric Service Strategy was developed and is responding to the rising demand for self-service options, online chat functionality, 24/7 accessibility, up-to-the-minute power outage reporting, mobile connectivity and social media interaction. These improved processes and services are simultaneously enhancing the customer experience, increasing productivity and lowering costs. 
	 
	An online customer survey conducted in 2014/2015 solicited input from customers to help determine how to improve customer services. 
	  
	Investing in our Employees 
	In order to best serve our customers and our communities, Guelph Hydro Electric Systems Inc. works hard to attract, develop and retain an engaged, high-performing workforce—one of the best in the industry. We take pride in providing a safe and respectful workplace where employees are highly valued, treated fairly, provided with challenging and meaningful work, and recognized and rewarded for their skills, talent and dedication. 
	We invest in the future of our employees by providing a wide range of skills training. In 2014, skilled trade workers, technicians and technologists received an average of 64 hours of training while management/professional and administrative staff received an average of 23 hours and 10 hours of training respectively.  
	Employees pursuing college or university level courses in work-related programs on their own time can benefit from an educational funding program. 
	  
	Leading in Energy Conservation 
	Reducing the amount of electricity used by homes and businesses saves customers money on their electricity bills and helps avoid the need to build expensive new electricity generation and transmission capacity. Recognizing this, the Ontario Energy Board set energy conservation targets for all local distribution companies in the province to be achieved by the end of 2014.  
	The efforts of Guelph Hydro Electric Systems Inc.to promote energy conservation have been so effective that, in 2014, the company ranked 6th6 in the province for demand reductions and 9th7 in the province for energy savings among 76 Ontario utilities and maintained its reputation as a leader in the effort to achieve Ontario’s full energy efficiency potential. 
	6 Based on the Independent Electricity System Operator preliminary unverified 2014 results report 
	6 Based on the Independent Electricity System Operator preliminary unverified 2014 results report 
	7 Based on the Independent Electricity System Operator preliminary unverified 2014 results report 

	In 2014 alone, residential and commercial energy conservation programs saved more than 5.1 million kilowatt hours of electricity, enough energy to power more than 530 homes for one year. This brings the total of incremental annual electricity savings achieved between 2011 and 2014 as a result of Guelph Hydro's efforts, to 36.5 million kilowatt hours of electricity savings—enough energy to power 3,800 homes for one year. 
	  
	Championing Energy Conservation 
	Guelph Hydro Electric Systems Inc. excels in promoting energy conservation to customers. 
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	8 2014 net annual peak demand savings which is equivalent to removing one of Guelph Hydro’s largest customers from the grid 
	8 2014 net annual peak demand savings which is equivalent to removing one of Guelph Hydro’s largest customers from the grid 
	9 Unverified Guelph Hydro results forecast 
	10 Based on the Independent Electricity System Operator preliminary unverified 2014 results report 
	11 Based on the Independent Electricity System Operator preliminary unverified 2014 results report 

	  
	Why Should We Care About Reducing Greenhouse Gases in Guelph? 
	Climate change and a reduction of greenhouse gas emissions (GHG) are often discussed as a global issue. While this may be true, many aspects of climate change and greenhouse gas emissions directly relate to challenges experienced at the local level.  
	Building a Resilient Community and Prosperous Economy 
	Current and potential future activities of Guelph Municipal Holdings Inc. may not only mitigate the effects of climate change on the community but also take advantage of Ontario’s anticipated ‘cap-and-trade’ system for carbon pricing. For example: 
	 Communities across Canada are already dealing with the impact of climate change12. In Ontario, more intense storms are challenging local infrastructure, resulting in increased costs to taxpayers to maintain roads, sewers, water infrastructure, etc. Guelph Municipal Holdings Inc. can play a significant role in mitigating these impacts and enhancing community resilience by developing energy infrastructure (district energy grids, combined heat and power facilities, solar installations) that reduces the need 
	 Communities across Canada are already dealing with the impact of climate change12. In Ontario, more intense storms are challenging local infrastructure, resulting in increased costs to taxpayers to maintain roads, sewers, water infrastructure, etc. Guelph Municipal Holdings Inc. can play a significant role in mitigating these impacts and enhancing community resilience by developing energy infrastructure (district energy grids, combined heat and power facilities, solar installations) that reduces the need 
	 Communities across Canada are already dealing with the impact of climate change12. In Ontario, more intense storms are challenging local infrastructure, resulting in increased costs to taxpayers to maintain roads, sewers, water infrastructure, etc. Guelph Municipal Holdings Inc. can play a significant role in mitigating these impacts and enhancing community resilience by developing energy infrastructure (district energy grids, combined heat and power facilities, solar installations) that reduces the need 

	 Carbon-based, greenhouse gas-emitting energy sources (oil, natural gas) are subject to increasing price volatility and unpredictability. Reducing greenhouse gases through accelerated energy conservation and the use of local renewable generation sources (solar, bioenergy) will provide stability and support a more stable local economy in the future.  
	 Carbon-based, greenhouse gas-emitting energy sources (oil, natural gas) are subject to increasing price volatility and unpredictability. Reducing greenhouse gases through accelerated energy conservation and the use of local renewable generation sources (solar, bioenergy) will provide stability and support a more stable local economy in the future.  

	 A ‘cap-and-trade’ system for carbon trading will put a market value on greenhouse gas reductions. A city-wide district energy system will offer companies the benefit of being able to take advantage of the emission reductions offered by district energy; thereby strengthening the business case for district energy and helping to increase investment in Guelph. 
	 A ‘cap-and-trade’ system for carbon trading will put a market value on greenhouse gas reductions. A city-wide district energy system will offer companies the benefit of being able to take advantage of the emission reductions offered by district energy; thereby strengthening the business case for district energy and helping to increase investment in Guelph. 

	 Fuel sources for community energy systems can be renewable or non-renewable. As an added benefit, district energy systems can be adapted or changed over to new, more advantageous, energy sources as they become available. 
	 Fuel sources for community energy systems can be renewable or non-renewable. As an added benefit, district energy systems can be adapted or changed over to new, more advantageous, energy sources as they become available. 


	12 Federation of Canadian Municipalities – Climate Change Adaptation - 
	12 Federation of Canadian Municipalities – Climate Change Adaptation - 
	12 Federation of Canadian Municipalities – Climate Change Adaptation - 
	http://www.fcm.ca/home/issues/environment/climate-change-adaptation.htm
	http://www.fcm.ca/home/issues/environment/climate-change-adaptation.htm

	 


	  
	 
	Enhancing Community Resilience to Climate Change  
	“Actions taken by towns and cities today to enhance community resilience to climate change will greatly influence their ability to meet future sustainability goals, as well as their ability to underwrite the human and economic costs of climate-related effects. Their decisions can increase or decrease vulnerability to future climate change.” — Federation of Canadian Municipalities13 
	Footnote
	Figure
	13 Federation of Canadian Municipalities – Climate Change Adaptation – Taking Action - 
	13 Federation of Canadian Municipalities – Climate Change Adaptation – Taking Action - 
	http://www.fcm.ca/home/issues/environment/climate-change-adaptation/taking-action.htm
	http://www.fcm.ca/home/issues/environment/climate-change-adaptation/taking-action.htm

	 


	  
	 
	District Energy in Downtown Guelph 
	The Galt District Energy System in downtown Guelph consists of a central thermal energy facility located in the Sleeman Centre and a network of insulated, underground pipes that will transport hot water and chilled water to buildings in the area for space heating and cooling as well as for heating hot water. 
	Clients of a district energy system do not need to purchase or operate their own furnaces, boilers, air conditioning systems or cooling towers; thus, saving on up-front capital equipment and ongoing maintenance costs. 
	Supplying heating and cooling for the 13,378-square metre (144,000 square foot) Sleeman Centre since December 2013, the system is being expanded to serve the Tricar Group’s River Mill Condominium building under construction at the corner of Macdonell and Wellington Streets.  
	 
	  
	 
	 
	The natural gas-fuelled thermal energy plant located in the Sleeman Centre, Guelph's premier sports and entertainment facility located in downtown Guelph, went into commercial operation in December 2013. The district energy system provides heating and cooling to the Sleeman Centre and is being expanded to service The Tricar Group's River Mill Condominium development. 
	  
	Combined Heat and Power in the Hanlon Creek Business Park 
	Combined heat and power (also called CHP or cogeneration) is one of the most efficient ways to generate electricity and is, therefore, an important component of the City of Guelph’s energy plan and a key area of focus for Envida Community Energy Inc. 
	In 2014, Envida Community Energy Inc. was awarded a 20-year contract to supply electricity to the Ontario grid from a natural gas-fired combined heat and power plant to be located in the Hanlon Creek Business Park. Currently under development, this plant will generate 10.2 megawatts of electricity and serve as a heat source for a district energy plant that will supply economical heating, cooling and domestic hot water via a network of underground pipes to commercial and industrial companies in the vicinity.
	Waste heat from fuel burned to generate electricity that is normally exhausted into the atmosphere is captured and used directly as hot air for heating buildings or drying purposes or to produce steam, hot water or chilled water.  
	One application particularly relevant to the Guelph community is to use the waste heat from a combined heat and power facility to heat water for a district energy system. 
	 
	Combined heat and power refers to the simultaneous production of electricity and thermal energy from a single renewable or non-renewable fuel source such as biogas, biomass or, more commonly, natural gas. 
	  
	  
	District Energy in the Hanlon Creek Business Park 
	Designed to service Guelph’s growing population and employment needs, the 675-acre Hanlon Creek Business Park is expected to attract 10,000 jobs by 2031. 
	In 2014, Würth Canada became the first customer to connect to the Envida Community Energy Inc. district energy system located in the Hanlon Creek Business Park. Currently a temporary thermal plant capable of providing 1.3 million British thermal units per hour of hot water and 128 tons of chilled water is supplying heating and cooling for 2,415-square metres (26,000 square feet) of office space in Würth Canada’s new state-of-the-art facility. 
	 
	“Guelph’s forward-thinking energy plan has had an impact on us. We believe anything that will help sustain the environment is something we should work towards. The clean thermal energy delivered to our new facility from Envida Community Energy’s district energy system, will provide us with a more stable, reliable and affordable energy service for years to come.” — Ernie Sweeney, President and Chief Executive Officer, Würth Canada 
	  
	Solar Photovoltaic Installations 
	The Guelph Community Energy Initiative calls for the implementation of 1,000 solar roofs. Envida Community Energy Inc. is supporting this effort by leasing the rooftops of municipal, industrial, commercial and institutional buildings for solar panel installations.  
	Envida Community Energy Inc. has installed and operates the following solar installations: 
	 Guelph Hydro Electric Systems Inc. Head Office – 100 kilowatt rooftop solar14 
	 Guelph Hydro Electric Systems Inc. Head Office – 100 kilowatt rooftop solar14 
	 Guelph Hydro Electric Systems Inc. Head Office – 100 kilowatt rooftop solar14 

	 Guelph Fire Department  
	 Guelph Fire Department  

	 Headquarters Building - 10 kilowatt rooftop solar15 
	 Headquarters Building - 10 kilowatt rooftop solar15 
	 Headquarters Building - 10 kilowatt rooftop solar15 

	 Firehall Number 3 - 10 kilowatt rooftop solar16 
	 Firehall Number 3 - 10 kilowatt rooftop solar16 

	 Firehall Number 5 - 10 kilowatt rooftop solar17 
	 Firehall Number 5 - 10 kilowatt rooftop solar17 


	 River Run Centre – 10 kilowatt rooftop solar18 
	 River Run Centre – 10 kilowatt rooftop solar18 

	 City of Guelph Public Works Building – 10 kilowatt rooftop solar19 
	 City of Guelph Public Works Building – 10 kilowatt rooftop solar19 

	 Speedvale Water Tower – 10 kilowatt ground-mounted solar20 
	 Speedvale Water Tower – 10 kilowatt ground-mounted solar20 

	 Guelph Lawn Bowling Club – 8 kilowatt rooftop solar21 
	 Guelph Lawn Bowling Club – 8 kilowatt rooftop solar21 


	14 Feed-in-Tariff (FIT) contract owned by Guelph Municipal Holdings Inc. 
	14 Feed-in-Tariff (FIT) contract owned by Guelph Municipal Holdings Inc. 
	15 microFIT contracts owned by the City of Guelph 
	16 microFIT contracts owned by the City of Guelph 
	17 microFIT contracts owned by the City of Guelph 
	18 microFIT contracts owned by the City of Guelph 
	19 microFIT contracts owned by the City of Guelph 
	20 microFIT contracts owned by the City of Guelph 
	21 microFIT contracts owned by the City of Guelph 

	 
	  
	 
	Solar panels on the roof of the Guelph Lawn Bowling Club are visible from Gordon Street in Guelph. 
	 
	The 100 kilowatt solar installation on the roof of the Guelph Hydro building on Southgate Drive feeds electricity into the Ontario grid under a 20-year Feed-in Tariff (FIT) contract. 
	   
	Corporate Governance 
	Guelph Municipal Holdings Inc. is a company set up by Guelph City Council in August 2011 to manage selected City of Guelph-owned assets for the purpose of maximizing their revenue potential and contributing to community well-being and prosperity.  
	Guelph Municipal Holdings Inc. is structured under the Business Corporations Act (Ontario) under Section 203 of the Municipal Act 2001 (Ontario) and related regulations. The City of Guelph is the sole shareholder of all issued shares of Guelph Municipal Holdings Inc.  
	To ensure alignment with the City’s strategic plan, the City communicates its expectations of and objectives for the Corporation and establishes the mandate, scope of responsibility, reporting requirements and a framework of corporate governance for Guelph Municipal Holdings Inc.  
	Guelph Municipal Holdings Inc. is the sole shareholder of Guelph Hydro Electric Systems Inc. and Envida Community Energy Inc. and shares its core operating principles with its subsidiary companies. Such principles include, but are not limited to, collaboration, transparency, efficiency and effectiveness. 
	Effective corporate governance is essential to the success of all organizations, regardless of whether they exist in the public, private or not-for-profit sectors. Strong governance practices can generate a variety of benefits including revenue maximization through strategic resource deployment, minimization of risk, and higher levels of trust and confidence for all stakeholders including citizens and employees. 
	Since its inception, Guelph Municipal Holdings Inc. has been working to establish a strong governance structure, assemble a talented management team and develop a skills-based Board with the capacity to effectively manage City-owned assets and evaluate risk. Major advances were made in all these areas in 2014, with the amalgamation of Guelph Hydro Inc. and Guelph Municipal Holdings Inc., the appointment of a Chief Executive Officer and the recruitment of three new highly skilled Board members.  
	Guelph Municipal Holdings Inc., its Board and its management are committed to the highest standards of corporate governance and business ethics. While Guelph Municipal Holdings Inc. is not a publicly traded company, the Corporation targets compliance with the corporate governance guidelines of the Canadian Securities Administrators. 
	With regard to risk management, the Board and Board Committees have specific oversight responsibility for evaluating risks associated with major investments and strategic initiatives. The Board oversees the implementation and effectiveness of programs within all subsidiaries to ensure safety, ethics, and compliance with all legal, financial, regulatory and environmental obligations.  
	Guelph Municipal Holdings Inc. Board of Directors 
	Guelph Municipal Holdings Inc. is guided by the community vision and strategic priorities of Guelph City Council and its Board reports directly to Council and, thus, to Guelph citizens. It operates as an independent and self-funding corporation governed by a Board comprised of municipal officials, including the Mayor of Guelph and one City Councillor, and private citizens who serve as independent directors and contribute their broad experience, expertise and oversight. 
	Municipal members do not receive any remuneration for serving on the Board of Guelph Municipal Holdings Inc. or its subsidiaries other than monies expressly approved by the City and expenses related to their role on the Board. Private citizens who serve on the Board of Guelph Municipal Holdings Inc. or its subsidiaries receive compensation and expenses.  
	Ted Sehl, Chair 
	Cam Guthrie, Mayor of Guelph 
	Curt Hammond 
	William Koornstra 
	Mary Ellen Richardson 
	R.L. Bud Smith 
	Karl Wettstein, City Councillor 
	Guelph Municipal Holdings Inc. Corporate Officers22 
	22 As at May 25, 2015 
	22 As at May 25, 2015 

	R.L. Bud Smith, President and Chief Executive Officer 
	Pankaj Sardana, Chief Financial Officer 
	Seymour Trachimovsky, Corporate Secretary 
	  
	Guelph Hydro Electric Systems Inc. Board of Directors 
	Guelph Hydro Electric Systems Inc., its Board and its management are committed to the highest standards of corporate governance and business ethics. Although not publicly traded, the Board and management team target compliance with the corporate governance guidelines of the Canadian Securities Act and the requirements of the Ontario Energy Board’s Affiliate Relationships Code. 
	The Guelph Hydro Electric Systems Inc. skills-based Board is made up of members fully independent of management. Although the Ontario Energy Board’s Affiliate Relationships Code requires that three members are independent of the Guelph Municipal Holdings Inc. Board, the Guelph Hydro Electric Systems Inc. Board currently has six independent members. 
	Jasmine Urisk, Chair 
	Jane Armstrong 
	Brian Cowan, Vice-Chair 
	Rob Fennell 
	Judy Fountain 
	Ted Sehl 
	Rick Thompson 
	Guelph Hydro Electric Systems Inc. Corporate Officers 
	Kazi Marouf, Chief Operating Officer 
	Nicole Mailloux, Vice-President Human Resources 
	Pankaj Sardana, Chief Financial Officer 
	Seymour Trachimovsky, Corporate Secretary 
	  
	Envida Community Energy Inc. Board of Directors23 
	23 As at March 2, 2015 
	23 As at March 2, 2015 
	24 As at May 25, 2015 

	William Koornstra 
	Pankaj Sardana, Chief Financial Officer 
	Karl Wettstein, City Councillor 
	Envida Community Energy Inc. Corporate Officers24 
	Pankaj Sardana, Chief Financial Officer 
	Seymour Trachimovsky, Corporate Secretary 
	  
	 
	Guelph Municipal Holdings Inc. 
	Guelph Municipal Holdings Inc. is wholly owned by the City of Guelph. 
	395 Southgate Drive, Guelph, Ontario  N1G 4Y1  CANADA 
	Telephone: (519) 822-3017 
	Email: 
	Email: 
	info@guelphholdings.com
	info@guelphholdings.com

	 

	http://www.guelphholdings.com
	http://www.guelphholdings.com
	http://www.guelphholdings.com

	 — Advancing innovation and prosperity in Guelph. 

	http://www.guelphhydro.com
	http://www.guelphhydro.com
	http://www.guelphhydro.com

	 — Delivering a safe, reliable, affordable supply of electricity to Guelph and Rockwood. 

	http://www.envida.ca
	http://www.envida.ca
	http://www.envida.ca

	 — Developing sustainable energy projects – solar energy, district energy, combined heat and power facilities and bioenergy. 

	Stay connected with us:  
	Twitter 
	@GuelphHoldings
	@GuelphHoldings
	@GuelphHoldings

	, 
	@GuelphHydro
	@GuelphHydro

	, 
	@EnvidaEnergy
	@EnvidaEnergy

	 

	LinkedIn 
	Guelph Municipal Holdings Inc
	Guelph Municipal Holdings Inc
	Guelph Municipal Holdings Inc

	., 
	Guelph Hydro Electric Systems Inc
	Guelph Hydro Electric Systems Inc

	., 
	Envida Community Energy Inc.
	Envida Community Energy Inc.
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